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CORPORATE GOVERNANCE REPORT 
 

STOCK CODE : 3611 
   
COMPANY NAME : PARAGON GLOBE BERHAD 
FINANCIAL YEAR : March 31, 2026 

 

 

OUTLINE: 

 

SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 

Requirements. 

 

SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PERSUANT 

CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) 

of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is 

only applicable for financial institutions or any other institutions that are listed on the Exchange 

that are required to comply with the above Guidelines. 
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SECTION A – DISCLOSURE ON MALAYSIAN CODE ON CORPORATE GOVERNANCE 

Disclosures in this section are pursuant to Paragraph 15.25 of Bursa Malaysia Listing 

Requirements. 

 

Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.1 

The board should set the company’s strategic aims, ensure that the necessary resources are 

in place for the company to meet its objectives and review management performance. The 

board should set the company’s values and standards, and ensure that its obligations to its 

shareholders and other stakeholders are understood and met. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board of Directors (“Board”) of Paragon Globe Berhad 
(“PGB” or “Company”) assumes ultimate responsibility for the 
leadership, strategic direction and governance of the Company 
and its subsidiaries (collectively, “Group”). The Board actively 
oversees the conduct of the Group’s business, monitors 
Management’s performance and ensures that all operational 
activities align with long-term shareholder value creation and 
stakeholder interests.  
 
The Board’s roles and responsibilities are supported by the Board 
Charter, which serves as the key governance reference for 
Directors in discharging their fiduciary and oversight duties. 
Further details on the Board Charter are set out under  
Practice 2.1 of this Corporate Governance Report (“CG Report”). 
 
During FY2026, the Board exercised oversight through its review 
of the Group’s financial performance, major corporate proposals, 
related party transactions (“RPT”), recurrent related party 
transactions (“RRPT”) and conflict of interest situations (“COI”) 
through scheduled Board and Board Committee reporting. 
 
Governance execution is supported by four (4) Board 
Committees, namely the Audit Committee (“AC”), Nomination 
Committee (“NC”), Risk Management Committee (“RMC”) and 
Remuneration Committee (“RC”). Each Board Committee 
operates under its respective Terms of Reference (“TOR”), which 
sets out its authority, duties and reporting responsibilities. The 
TORs are reviewed as and when necessary and are published on 
the Company’s website at www.pgbgroup.com.my. 
 
 
 
 
 
 

http://www.pgbgroup.com.my/
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Sustainability considerations form part of the Board’s oversight of 
the Group’s strategy, risk management and long-term value 
creation. The Group’s sustainability governance structure and the 
Board’s oversight of sustainability-related risks and opportunities 
are further explained under Practice 4.1 of this CG Report and in 
the Sustainability Statement of the Company’s Annual Report 
2026 (“AR 2026”). 
 
In fulfilling its risk oversight function, the Board, through the RMC, 
maintains a Group Risk Management (“GRM”) Framework to 
identify, assess, manage and monitor the Group’s key risks. The 
GRM Framework supports disciplined risk reporting and 
management accountability. Further information on the Group’s 
risk management and internal control system is set out in the 
Statement on Risk Management and Internal Control (“SORMIC”) 
of the AR 2026.  
 
The Board also ensures that appropriate channels are available 
for communication with shareholders and stakeholders. The 
Annual General Meeting (“AGM”) remains the principal forum for 
shareholder engagement, during which the Executive Chairman 
invites participation and questions on matters tabled. The 
Company’s website at https://pgbgroup.com.my/contact-
information provides access to updates on the Group’s 
development, announcements made to Bursa Malaysia Securities 
Berhad (“Bursa Securities”) and investor relations information. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 

https://pgbgroup.com.my/contact-information
https://pgbgroup.com.my/contact-information
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.2 

A Chairman of the board who is responsible for instilling good corporate governance practices, 

leadership and effectiveness of the board is appointed. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The distinct roles and responsibilities of the Chairman of the Board 
(“Chairman”) are defined in the Board Charter, ensuring a clear 
demarcation of leadership authority within the Group. 
 
The Chairman leads the Board by promoting integrity, disciplined 
deliberation and strategic focus. His responsibilities include 
providing Board leadership, supporting the effective functioning of 
the Board, facilitating constructive participation by all Directors 
and ensuring that the Board receives timely, accurate and relevant 
information to support decision-making. 
 
Dato’ Sri Edwin Tan Pei Seng (“Dato’ Sri Edwin Tan”) has served 
as the Executive Chairman since 1 August 2020, bringing 
extensive experience in property development and construction to 
provide strategic guidance to the Group. In this role, he supports 
alignment between Board direction and Management execution, 
while ensuring that all Board decisions remain subject to collective 
deliberation. The division of executive responsibilities between the 
Executive Chairman and the Group Executive Director is further 
explained under Practice 1.3 of this CG Report. 
 
To support well-balanced outcomes, the Chairman fosters open 
dialogue and constructive challenge during meetings. He ensures 
that significant matters are properly tabled, deliberated and 
decided through the Board’s established governance process. To 
preserve the objectivity of Board Committee deliberations, the 
Chairman’s separation from Board Committee membership is 
further explained under Practice 1.4 of this CG Report. 
 
The Chairman’s contribution and performance are reviewed 
through the annual Board Effectiveness Evaluation framework. 
This links the Chairman’s leadership responsibilities to the 
broader assessment of Board effectiveness, meeting conduct and 
Directors’ contribution. 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.3 

The positions of Chairman and CEO are held by different individuals. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The position of Chairman of the Board is held by Dato’ Sri Edwin 
Tan, while the position of Chief Executive Officer (“CEO”) remains 
vacant as at the end of FY2026. 
 
To support clear accountability during this vacancy, executive 
responsibilities are delineated between the strategic guidance of 
the Executive Chairman and the operational management of the 
Group Executive Director. 
 
In the absence of a CEO, Dato’ Sri Godwin Tan Pei Poh  
(“Dato’ Sri Godwin Tan”), the Group Executive Director, 
assumes direct responsibility for the Group’s strategic 
administration, marketing, operational planning and financial 
management functions. He leads Management in executing the 
Group’s business plans and operational priorities within the 
authority limits and governance framework approved by the 
Board, maintaining a distinct line between Board oversight and 
day-to-day execution. 
 
The balance of authority is supported by collective Board  
decision-making and a formal schedule of matters reserved for 
Board approval. Such matters are tabled with input from 
Management and, where applicable, recommendations from the 
relevant Board Committees. The Board is also supported by a 
majority of Non-Executive Directors, who provide objective 
oversight of Management proposals. 
 
The NC reviews the Board’s leadership structure as part of the 
annual Board composition and effectiveness assessment. The 
Board will continue to assess the CEO position and leadership 
structure with reference to the Group’s size, business needs and 
governance requirements. 
 
 
 
 
 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.4 

The Chairman of the board should not be a member of the Audit Committee, Nomination 

Committee or Remuneration Committee 

 

Note: If the board Chairman is not a member of any of these specified committees, but the 
board allows the Chairman to participate in any or all of these committees’ meetings, by way 
of invitation, then the status of this practice should be a ‘Departure’. 

Application : Applied 

Explanation on 
application of the 
practice 

: In line with the enhanced guidance of the MCCG, Dato’ Sri Edwin 
Tan, the Executive Chairman of the Company, does not serve on 
the AC, NC, RMC, or RC. He also does not attend meetings of 
these Board Committees by invitation. 
 
Each Board Committee is chaired by an Independent  
Non-Executive Director and comprises a majority of Independent 
Non-Executive Directors. The AC comprises exclusively 
Independent Non-Executive Directors, consistent with Paragraph 
15.09(1)(a) and (b) of the Main Market Listing Requirements 
(“Listing Requirements”) of Bursa Securities. 
 
This structure preserves the objectivity of Board Committee 
deliberations and guards against self-review risks. It enables the 
respective committees to independently evaluate specialised 
matters including financial reporting, risk governance and internal 
controls before presenting their formal recommendations to the 
full Board. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.5 

The board is supported by a suitably qualified and competent Company Secretary to provide 

sound governance advice, ensure adherence to rules and procedures, and advocate adoption 

of corporate governance best practices. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is supported by a qualified and experienced Company 
Secretary, who is a member of the Malaysian Institute of 
Chartered Secretaries and Administrators (“MAICSA”) and meets 
the requirements of Section 235(2)(a) of the Companies Act 2016. 
The Company Secretary is supported by dedicated company 
secretarial personnel. 
 
The Company Secretary advises the Board on corporate 
governance practices, statutory obligations, regulatory updates, 
and compliance with the Listing Requirements and the MCCG. 
This continuous advisory support assists the Board in maintaining 
proper meeting processes, disclosure obligations, and 
governance standards. 
 
During FY2026, the Company Secretary attended all Board and 
Board Committee meetings to coordinate agendas, maintain 
statutory records, record accurate minutes of proceedings, and 
monitor follow-up actions.  
 
All Directors have full and unrestricted access to the advice and 
support of the Company Secretary, whether individually or 
collectively. The appointment and removal of the Company 
Secretary remain a matter reserved for the Board. The Board’s 
assessment of the Company Secretary forms part of the annual 
Board Effectiveness Evaluation process.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Every company is headed by a board, which assumes responsibility for the company’s 

leadership and is collectively responsible for meeting the objectives and goals of the company. 

 

Practice 1.6 

Directors receive meeting materials, which are complete and accurate within a reasonable 

period prior to the meeting. Upon conclusion of the meeting, the minutes are circulated in a 

timely manner. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: To facilitate effective scheduling and support high attendance, an 
annual meeting calendar for the Board, Board Committees and 
the AGM is prepared and circulated in advance. This allows 
Directors and Management to plan ahead and prepare relevant 
materials systematically. 
 
Board and Board Committee papers are generally circulated at 
least five (5) business days before each meeting to ensure 
Directors have adequate time to review the issues at hand except 
for urgent or time-sensitive matters. Meeting materials include 
comprehensive agendas, management reports and supporting 
information relevant to the matters tabled for deliberation or 
approval thereby supporting balanced and informed deliberations 
during meetings. 
 
Directors maintain unrestricted access to Management and 
relevant internal information. Where necessary, Management, 
External Auditors, Internal Auditors, or independent professional 
advisers are invited to meetings to provide technical input on 
specific agenda items.  
 
Minutes recording key deliberations, decisions and abstentions 
are prepared by the Company Secretary after each meeting and 
tabled for confirmation at subsequent meetings. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is demarcation of responsibilities between the board, board committees and 

management.  

 

There is clarity in the authority of the board, its committees and individual directors. 

 

Practice 2.1 

The board has a board charter which is periodically reviewed and published on the company’s 

website. The board charter clearly identifies–  

▪ the respective roles and responsibilities of the board, board committees, individual 

directors and management; and 

▪ issues and decisions reserved for the board. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board Charter serves as the principal governance document 
of the Board, defining the roles, responsibilities and authority of 
the Board, Executive Chairman, Executive Directors,  
Non-Executive Directors and Senior Independent Non-Executive 
Director. 
 
It also outlines the formal schedule of matters reserved for the 
Board’s collective deliberation and approval, covering key areas 
such as strategic direction, performance, risk oversight, major 
investments and corporate transactions, succession planning, 
governance matters and sustainability. This provides a clear 
demarcation of authority between matters reserved for the Board 
and those delegated to Management. 
 
To support continuous professional development, Directors are 
expected to allocate sufficient time to effectively discharge their 
duties and participate in relevant training programmes. All 
Directors have completed the Mandatory Accreditation 
Programme Part II (“MAP II”) for Directors of Public Listed 
Companies as required by Bursa Securities. 
 
Beyond mandatory compliance, the Board, with the support of the 
NC and the Company Secretary, regularly monitors and identifies 
ongoing training needs to keep Board members abreast of 
evolving corporate governance standards, legal amendments and 
industry-specific developments. 
 
During FY2026, Directors attended various training sessions and 
seminars covering corporate governance, sustainability initiatives, 
risk management, financial reporting, regulatory updates and 
industry-related matters. Additionally, the Company Secretary and 
External Auditors provided updates on the Listing Requirements, 
Malaysian Financial Reporting Standards (“MFRS”) and other 
relevant developments. 
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Details of the training programmes attended by each Director 
during FY2026 are disclosed in the Corporate Governance 
Overview Statement (“CG Statement”) of the AR 2026. 
 
The Board Charter is periodically reviewed to maintain alignment 
with evolving governance practices and regulatory requirements, 
with the current version remaining in force throughout FY2026. 
The full document is accessible on the Company’s website at 
https://pgbgroup.com.my/corporate-governance.  
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 

https://pgbgroup.com.my/corporate-governance
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.1 

The board establishes a Code of Conduct and Ethics for the company, and together with 

management implements its policies and procedures, which include managing conflicts of 

interest, preventing the abuse of power, corruption, insider trading and money laundering.  

 

The Code of Conduct and Ethics is published on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board has formalised and adopted a Code of Conduct 
(“Code”) to establish clear standards of ethical behaviour, 
business integrity and professionalism for Directors and 
employees across the Group.  
 
The Code serves as a guiding framework for daily conduct.  
It covers compliance with applicable laws, proper handling of 
actual or potential COI, fair conduct of business, responsible use 
and protection of the Group’s assets and information, and 
reporting of unlawful or unethical conduct through appropriate 
channels. To embed these principles from the outset, Directors 
and employees are required to familiarise themselves with and 
adhere to the Code, which forms part of the onboarding process 
for new employees. 
 
The Code is supported by the Group’s Anti-Bribery and  
Anti-Corruption (“ABC”) Policy, Whistleblowing Policy, Corporate 
Disclosure Policy and Conflict of Interest and Related Party 
Transactions (“COI and RPT”) Policy. Together, these policies 
provide practical guidance and controls in areas involving 
corruption, abuse of entrusted power or position, improper 
conduct, insider trading, corporate disclosure, COI, RPT and 
RRPT. 
 
The Code is reviewed periodically or as and when necessary to 
ensure its continued relevance. The Code was last reviewed on 
29 May 2025 and remained in force throughout FY2026. The 
Code is accessible on the Company’s website at 
https://pgbgroup.com.my/corporate-governance. 
 
Additionally, both the Board and the Company Secretary continue 
to observe the ethical principles set out in the Code of Ethics for 
Company Directors and Company Secretaries issued by the 
Companies Commission of Malaysia.  
 
 

https://pgbgroup.com.my/corporate-governance
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The board is committed to promoting good business conduct and maintaining a healthy 

corporate culture that engenders integrity, transparency and fairness.  

 

The board, management, employees and other stakeholders are clear on what is considered 

acceptable behaviour and practice in the company. 

 

Practice 3.2 

The board establishes, reviews and together with management implements policies and 

procedures on whistleblowing. 
 

Application : Applied 

Explanation on 
application of the 
practice 

: The Group has established a formal Whistleblowing Policy within 
its governance framework to provide a structured and confidential 
channel for employees and external stakeholders to report 
concerns relating to suspected misconduct, malpractice, unethical 
behaviour or breaches of laws and internal policies within the 
Group. 
 
The Whistleblowing Policy sets out the prescribed reporting 
channels, including reporting to the AC Chairman, who is also the 
Senior Independent Non-Executive Director and other designated 
channels. It also outlines the process for handling disclosures and 
provides guidance on the types of concerns that may be reported, 
including suspected misconduct, unethical behaviour, breaches of 
laws or regulations and violations of the Group’s policies and 
procedures. 
 
To support a safe reporting environment, the policy provides 
protection against adverse and detrimental actions, dismissal, 
harassment, victimisation or informal pressure against 
whistleblowers who raise concerns in good faith. Disclosures are 
handled confidentially and the identity of the whistleblower is 
protected to the extent reasonably practicable. 
 
A Whistleblowing Investigation Team will assess and investigate 
concerns in a fair and objective manner, taking into consideration 
appropriate seniority and any circumstances that may give rise to 
COI. 
 
Investigation outcomes are tabled to the RMC for review, together 
with the final report and recommendation. Where a matter 
requires further direction, it may be escalated in accordance with 
the procedures set out in the Whistleblowing Policy. 
 
The Whistleblowing Policy is reviewed periodically, or as and 
when necessary, to ensure its continued relevance and 
effectiveness. The Whistleblowing Policy was last reviewed and 
approved on 28 February 2025 and is accessible on the 
Company’s website at  https://pgbgroup.com.my/corporate-
governance.  

https://pgbgroup.com.my/corporate-governance
https://pgbgroup.com.my/corporate-governance
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.1 

The board together with management takes responsibility for the governance of sustainability 

in the company including setting the company’s sustainability strategies, priorities and targets. 

 

The board takes into account sustainability considerations when exercising its duties including 

among others the development and implementation of company strategies, business plans, 

major plans of action and risk management. 

 

Strategic management of material sustainability matters should be driven by senior 

management. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises that managing sustainability-related risks 
and opportunities is essential for long-term value creation, 
operational resilience and responsible business conduct. The 
Board, together with Management, considers economic, 
environmental, social and governance matters in the Group’s 
strategy, business planning, risk management and sustainability 
disclosures. 
 
During FY2026, the Board reviewed and approved the updated 
Sustainability Policy on 29 May 2025. The policy provides the 
governance basis for integrating sustainability considerations into 
the Group’s business strategies, operations, risk management 
and decision-making processes. Under the enhanced 
sustainability governance structure, oversight of sustainability-
related risks and opportunities is consolidated under the RMC to 
support their integration into the GRM Framework. 
 
Board-level oversight is supported by a structured escalation 
process from operational and management levels. The 
Sustainability Steering Committee (“SSC”), chaired by the 
Sustainability Officer (“SO”) and comprising Heads of 
Departments (“HODs”), oversees the implementation and 
monitoring of the Group’s sustainability initiatives and tracks 
performance targets before reporting updates to the RMC. The 
Sustainability Working Committee (“SWC”) supports the SSC in 
coordinating sustainability-related activities across the Group. 
 
During FY2026, the SSC continued to support the implementation 
of the Group’s Sustainability Governance Framework through 
discussions on sustainability reporting, regulatory developments, 
sustainability performance, risk management integration and 
other sustainability-related matters. These activities facilitated the 
monitoring of sustainability-related risks, opportunities and 
performance across the Group. 
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The governance framework also supported the Group’s annual 
materiality reassessment process. Inputs from the Group’s risk 
registers, residual risk heat maps and risk assessment 
observations were used to validate the continued relevance of the 
Group’s material sustainability matters (“MSMs”). The 
reassessment confirmed that no new MSMs were identified and 
all thirteen (13) MSMs identified in FY2025 remained relevant for 
FY2026. 
 
This structured reporting and escalation process reinforces 
accountability and enables sustainability-related risks, 
opportunities and performance updates to be considered at 
operational, management and Board levels. 
 
Comprehensive disclosures on the Group’s sustainability 
governance structure, MSMs, targets, performance and 
stakeholder engagement are set out in the Sustainability 
Statement of the AR 2026. Further details on the integration of 
sustainability-related risks into the Group’s risk management 
process are disclosed in the SORMIC of the AR 2026. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.2 

The board ensures that the company’s sustainability strategies, priorities and targets as well 

as performance against these targets are communicated to its internal and external 

stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises that effective stakeholder communication 
supports transparency, accountability and informed sustainability 
governance. The Group communicates its sustainability 
strategies, priorities, targets and performance to both internal and 
external stakeholders through established engagement channels. 
 
The Group’s primary stakeholder groups and key engagement 
channels are summarised below:  
 

Stakeholders Key Engagement Channels 

Shareholders 
and Investors 

▪ AGM 
▪ Annual report 
▪ Company website 
▪ Corporate announcements 
▪ Digital platforms 
▪ Extraordinary general meetings 
▪ Quarterly financial results 
▪ Site visits 
 

Employees ▪ Corporate activities 
▪ Engagement contracts 
▪ Employee engagement programmes and 

events 
▪ Employee handbook 
▪ Employee surveys 
▪ Employee performance appraisals 
▪ Internal communications 
▪ Meetings 
▪ Town halls  
▪ Trainings, seminar and workshops 

 
Customers ▪ Advertisement and marketing promotions 

▪ Corporate and product brochures 
▪ Company website 
▪ Corporate announcements 
▪ Customer feedback platforms 
▪ Digital platforms 
▪ Public events 
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Stakeholders Channel of Engagement 

Contractors 
and Suppliers 

▪ Briefings, updates and meetings  
▪ Contract and legal discussions 
▪ Company website 
▪ Emails and letters 
▪ Letters of award 
▪ Performance evaluations 
▪ Sites visits and inspections 
▪ Tender sessions 
 

Government 
and 
Regulators 

▪ Audits and inspections 
▪ Compliance reporting 
▪ Emails and letters 
▪ Industry dialogues 
▪ Regulatory requirements reporting 
▪ Trainings, seminar and workshops 
 

Media ▪ Advertisement and marketing promotions 
▪ Corporate and product brochures 
▪ Company website 
▪ Corporate announcements 
▪ Digital platforms 
▪ Interviews and engagement sessions 
▪ Press release 
▪ Public events 
 

Local 
communities 
and non-
governmental 
organisations  

▪ Company website 
▪ Community initiatives and development 

programmes 
▪ Corporate announcements 
▪ Digital platforms 
▪ Public events 
▪ Sustainability initiatives 
 

 
Progress against the Group’s sustainability targets is reviewed 
through the governance framework described under Practice 4.1 
of this CG Report. During FY2026, selected sustainability-related 
KPIs and operational targets were discussed at SSC level and 
aligned to relevant departments to support ownership and 
progress monitoring. These covered sustainability matters 
relevant to the Group’s operations, including workforce 
development, responsible business practices, resource 
consumption and sustainability reporting initiatives. 
 
Stakeholder feedback is also considered in reviewing the Group’s 
sustainability priorities and MSMs. During FY2026, insights from 
ongoing stakeholder engagement, together with the Group’s risk 
profile and sustainability performance observations, supported the 
annual materiality reassessment process. The reassessment 
confirmed that stakeholder concerns remained broadly consistent 
with the MSMs identified in FY2025. 
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Further details on stakeholder groups, engagement frequency, 
key areas of interest, sustainability targets and the Group’s 
performance against those targets are disclosed in the 
Sustainability Statement of the AR 2026. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.3 

The board takes appropriate action to ensure they stay abreast with and understand the 

sustainability issues relevant to the company and its business, including climate-related risks 

and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises the importance of maintaining a 
progressive understanding of sustainability developments, 
including climate-related risks and opportunities relevant to the 
Group’s property development, construction and investment 
activities. 
 
Through the annual evaluation process managed by the NC, with 
support from the Company Secretary, Directors’ training and 
development needs are reviewed to support continuous Board 
capacity in relation to emerging sustainability trends, regulatory 
developments and climate-related matters. 
 
During FY2026, Directors continued to receive  
sustainability-related updates through Board and Board 
Committee reporting, RMC deliberations, Directors’ training 
programmes and the annual review of the Group’s Sustainability 
Statement. The Board and Management were also updated on 
relevant sustainability reporting requirements, regulatory 
developments and climate-related disclosure expectations to 
support oversight of sustainability-related matters and evolving 
reporting requirements. 
 
The Board has access to relevant information and professional 
input when considering sustainability-related matters. This 
includes updates and analysis from Management, the SO, SSC, 
SWC, the Company Secretary, external advisers and assurance 
providers and through the established reporting channels. Such 
information supports the Board in making informed decisions on 
sustainability disclosures, MSMs, risk management and strategic 
priorities. 
 
Climate-related considerations are monitored through the Group’s 
sustainability and risk management processes. “Climate Change 
and Action” remains one of the Group’s thirteen (13) MSMs and 
climate-related risk events are linked to the relevant key risks 
under the risk management process. This supports the Board’s 
understanding of how climate-related developments may affect 
project planning, supply continuity, compliance obligations, 
business resilience and long-term value creation. 
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Details of the training programmes attended by each Director 
during FY2026 are disclosed in the CG Statement of the AR 2026. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.4 

Performance evaluations of the board and senior management include a review of the 

performance of the board and senior management in addressing the company’s material 

sustainability risks and opportunities. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board, through the NC, has incorporated  
sustainability-related considerations into the annual performance 
evaluation of the Board, Board Committees and individual 
Directors. 
 
For FY2026, the Board Effectiveness Evaluation assessed, 
among others, the Board’s oversight of sustainability and risk 
management, the integration of sustainability considerations into 
the Group’s strategies, business plans and risk management, and 
the effectiveness of Board and Board Committee deliberations on 
sustainability-related matters. 
 
As part of this process, the AC was evaluated on its review of 
sustainability disclosures, while the RMC was assessed on its 
oversight of sustainability policies, targets and risk management 
matters. Further details on the overall evaluation framework are 
set out under Practice 6.1 of this CG Report. 
 
Senior Management performance evaluation also incorporated 
sustainability-related measures. During FY2026, the NC reviewed 
the performance of Senior Management against KPIs which 
included, where applicable, green building certification 
achievements, zero accident, SOP compliance and other 
operational performance indicators aligned with the Group’s 
governance and sustainability priorities. 
 
The RC also considered KPI outcomes, including  
sustainability-related elements, when reviewing the annual 
remuneration recommendations for Executive Directors and 
Senior Management. Further details on the remuneration 
framework and sustainability considerations in remuneration are 
disclosed under Practice 7.1 of this CG Report. 
 
The Board recognises that the integration of sustainability 
considerations into performance evaluation and remuneration is 
an evolving process. Moving forward, the Board, through the NC 
and RC, will continue to refine the linkage between performance 
evaluation, remuneration and the Group’s MSMs and targets. 
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The company addresses sustainability risks and opportunities in an integrated and strategic 

manner to support its long-term strategy and success. 

 

Practice 4.5- Step Up 

The board identifies a designated person within management, to provide dedicated focus to 

manage sustainability strategically, including the integration of sustainability considerations in 

the operations of the company. 

 

Note: The explanation on adoption of this practice should include a brief description of the 
responsibilities of the designated person and actions or measures undertaken pursuant to 
the role in the financial year. 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: The Board has designated the SO as the management-level lead 
responsible for providing dedicated focus and driving the 
execution of the Group’s sustainability agenda. In this capacity, 
the SO oversees the coordination, implementation and reporting 
of sustainability matters across the Group. 
 
The SO chairs the SSC and works closely with HODs to 
coordinate stakeholder engagement, target monitoring, data 
collection and sustainability reporting. This role is further 
supported by the SWC, which assists in managing operational 
updates and departmental tracking across the Group.  
 
During FY2026, the SO led several initiatives through the SSC to 
advance the Group’s sustainability reporting. Under regulatory 
and disclosure alignment, the SO coordinated internal reviews of 
FTSE4Good ESG indicators, monitored developments under the 
National Sustainability Reporting Framework (“NSRF”) and on the 
International Financial Reporting Standard (“IFRS”) Sustainability 
Disclosure Standards. In relation to risk management integration, 
the SO supported the annual materiality reassessment process 
and the alignment of selected departmental sustainability KPIs. In 
relation to operational monitoring, the SO oversaw the tracking of 
utility and waste-related metrics and considered emerging  
carbon-related developments for reporting purposes. 
 
The SO also facilitates the structured escalation of sustainability 
matters through the SSC and to the RMC for review before 
recommendations are made to the Board. This structure provides 
a clear management-level focal point for sustainability and 
supports the integration of sustainability considerations into daily 
operations, departmental responsibilities and governance 
reporting. 
 
Further details on the roles and responsibilities of the SO, SSC 
and SWC are disclosed in the Sustainability Statement of the  
AR 2026. 
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.1 

The Nomination Committee should ensure that the composition of the board is refreshed 

periodically. The tenure of each director should be reviewed by the Nomination Committee 

and annual re-election of a director should be contingent on satisfactory evaluation of the 

director’s performance and contribution to the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Board Composition 
 
The Board, through the NC, reviews the size, structure and 
composition of the Board to ensure that it remains appropriate for 
the Group’s business operations, strategic direction and 
governance requirements. The review takes into account the 
Board’s mix of skills, experience, independence, tenure and 
succession needs. 
 
As at 31 March 2026, the Board comprises seven (7) Directors, 
consisting of one (1) Executive Chairman, two (2) Executive 
Directors, one (1) Non-Independent Non-Executive Director and 
three (3) Independent Non-Executive Directors. On 22 May 2026, 
the NC reviewed the performance and effectiveness of the Board, 
Board Committees and individual Directors, together with the 
Board Skills Matrix, Directors’ independence, training needs, fit 
and proper status and succession planning. 
 
Appointments and re-appointments are subject to a formal and 
transparent process led by the NC, with final approval by the 
Board. Further details on the nomination and appointment process 
are set out under Practice 5.5 of this CG Report. 
 
Retirement and Re-election of Directors 
 
In accordance with Article 106 of the Company’s Constitution, 
one-third (1/3) of the Directors, or the number nearest to one-third, 
shall retire from office at each AGM and shall be eligible for  
re-election. Every Director, including the Chairman, is required to 
retire from office at least once every three (3) years. Directors 
appointed by the Board to fill casual vacancies or as an addition 
to the existing Board shall hold office until the next scheduled 
AGM and shall be eligible for re-election without being counted in 
the rotation schedule for that meeting.  
 
For the forthcoming 79th AGM, Dato’ Sri Edwin Tan and Tan Sri 
Datuk Wira Dr. Hj. Mohd Shukor Bin Hj. Mahfar are due to retire 
pursuant to Article 106 of the Company’s Constitution and have 
offered themselves for re-election. 
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As Tan Sri Datuk Wira Dr. Hj. Mohd Shukor Bin Hj. Mahfar will 
also reach a cumulative tenure of nine (9) years as an 
Independent Non-Executive Director during the period from the 
79th AGM until the conclusion of the next AGM, his continuation in 
office as an Independent Non-Executive Director will be subject to 
separate shareholders’ approval through the two-tier voting 
process. Further details are disclosed under Practice 5.3 of this 
CG Report. 
 
The NC assessed the retiring Directors as part of its annual 
evaluation process, taking into consideration their overall 
performance, independence, contribution to Board deliberations, 
fit and proper criteria, time commitment and ability to continue 
discharging their duties effectively.  
 
Based on the assessment undertaken, the NC was satisfied that 
the retiring Directors remained suitable to continue serving on the 
Board and recommended their re-election to the Board for 
consideration. The Board subsequently accepted the NC’s 
recommendation for tabling to shareholders at the 79th AGM. The 
retiring Directors abstained from deliberation and decision-making 
on their own re-election. 
 
Profiles of the retiring Directors are disclosed in the Board of 
Directors’ Profile section of the AR 2026, and the Board’s 
recommendation is set out in the Notice of the 79th AGM. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.2 

At least half of the board comprises independent directors. For Large Companies, the board 

comprises a majority independent directors. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: As at 31 March 2026, the Board comprises seven (7) Directors, 
consisting of one (1) Executive Chairman, two (2) Executive 
Directors, one (1) Non-Independent Non-Executive Director and 
three (3) Independent Non-Executive Directors (“INEDs”). 
Accordingly, INEDs constitute 43% of the total Board composition. 
 
This composition complies with Paragraph 15.02(1) of the Listing 
Requirements of Bursa Securities, which requires at least two (2) 
Directors or one-third (1/3) of the Board, whichever is higher, to 
be Independent Directors. However, the Company departs from 
Practice 5.2 of the MCCG, which recommends that at least half 
of the Board comprises Independent Directors. 
 
The Board is of the view that the present composition remains 
appropriate, taking into account the Group’s size, business nature 
and current operating structure. To support objectivity and 
mitigate concentration of authority, the Board has put in place the 
following governance safeguards: 
 
▪ The AC comprises exclusively of INEDs; 
▪ The NC, RMC and RC are all chaired by INEDs; and 
▪ The Chairman does not sit on any Board Committees, as 

further explained under Practice 1.4 of this Report. 
 
These arrangements support a balanced distribution of authority 
and enable the INEDs to provide objective judgement and 
independent challenge in Board deliberations, particularly on 
matters involving corporate strategy, financial performance, risk 
management, sustainability, internal control, RPT, RRPT and 
COI. 
 
The NC reviews the Board composition annually and will continue 
to assess opportunities to strengthen Board independence, taking 
into account the Group’s strategic needs, succession planning, 
Board diversity and availability of suitably qualified candidates. 
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The Board, through the NC, will continue to evaluate the Board 
composition and identify suitable Independent Director candidates 
to support progressive alignment with the MCCG’s 50% 
independence threshold. Any potential appointment will remain 
subject to the Group’s established nomination process, Directors’ 
Fit and Proper Policy, Board and Senior Management Diversity 
Policy and assessment of the candidate’s skills, experience, 
independence, integrity and time commitment. 
 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.3 

The tenure of an independent director does not exceed a cumulative term limit of nine years. 

Upon completion of the nine years, an independent director may continue to serve on the 

board as a non-independent director. 

 

If the board intends to retain an independent director beyond nine years, it should provide 

justification and seek annual shareholders’ approval through a two-tier voting process. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: As at 31 March 2026, none of the INEDs had served the Company 
for a cumulative term exceeding nine (9) years. However, Dato’ 
Haji Ismail Bin Karim, Mr. Tee Boon Hin and Tan Sri Datuk Wira 
Dr. Hj. Mohd Shukor Bin Hj. Mahfar will reach or exceed a 
cumulative tenure of nine (9) years during the period from the 
forthcoming 79th AGM until the conclusion of the next AGM. 
 
The NC conducts an annual assessment of the independence of 
INEDs, taking into consideration the criteria prescribed under the 
Listing Requirements of Bursa Securities, their character and 
judgement, their ability to provide objective and independent 
views, their contribution to Board deliberations and whether there 
are any relationships or circumstances that could interfere, or be 
perceived to interfere with their independence. 
 
Based on the assessment conducted, the NC and the Board are 
satisfied that the relevant INEDs continue to demonstrate 
independence in character and judgement. The NC and the Board 
are also satisfied that their tenure has not impaired their ability to 
exercise independent and objective judgement in the best 
interests of the Company. 
 
Accordingly, based on the outcome of the annual assessment and 
the recommendation of the NC, the Board has recommended that 
shareholders’ approval be sought at the forthcoming 79th AGM for 
the continuation of the relevant INEDs in office through the  
two-tier voting process in line with the MCCG. The relevant INEDs 
abstained from deliberation and decision-making on their own 
continuation in office and voting recommendations. 
 
 

Explanation for 
departure 

:  
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Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.4 - Step Up 

The board has a policy which limits the tenure of its independent directors to nine years without 

further extension. 

 

Note: To qualify for adoption of this Step Up practice, a listed issuer must have a formal 
policy which limits the tenure of an independent director to nine years without further 
extension i.e. shareholders’ approval to retain the director as an independent director 
beyond nine years. 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.5 

Appointment of board and senior management are based on objective criteria, merit and with 

due regard for diversity in skills, experience, age, cultural background and gender. 

 

Directors appointed should be able to devote the required time to serve the board effectively. 

The board should consider the existing board positions held by a director, including on boards 

of non-listed companies. Any appointment that may cast doubt on the integrity and governance 

of the company should be avoided. 

 

Application : Applied 

Explanation 
on application 
of the practice 

: Board and Senior Management Diversity 
 
The Board recognises that diversity in the Board and Senior 
Management supports effective deliberation, broader perspectives and 
sound decision-making.  
 
The Group has adopted a Board and Senior Management Diversity 
Policy, which sets out its approach to maintaining an appropriate mix 
of skills, experience, independence, gender, age and ethnicity at Board 
and Senior Management levels. The policy is available on the 
Company’s website at https://pgbgroup.com.my/corporate-
governance.  
 
This policy operates in tandem with the NC’s annual review cycles to 
evaluate skills matrices, gender balance, age distribution and cultural 
backgrounds against the Group’s long-term strategic requirements. 
Appointments to the Board and Senior Management remain  
merit-based, ensuring equal opportunity across all corporate levels. 
 
Board Skills and Experience 
 
The NC reviews the collective skills and experience of the Board 
through the structured Board Skills Matrix, which forms part of the 
Directors’ appraisal process. The assessment covers key areas 
including governance and regulatory compliance, financial and risk 
oversight, business and operational management, human capital and 
technology-related competencies. 
 
For FY2026, the Board Skills Matrix recorded an overall score of 91%, 
indicating a highly balanced and mature skill mix across the assessed 
areas. Areas identified for continued development will be considered 
in future Directors’ training, Board succession planning and Board 
refreshment. 
 
 
 
 

https://pgbgroup.com.my/corporate-governance
https://pgbgroup.com.my/corporate-governance
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Board and Senior Management Diversity Profile 
 
The demographic and professional compositions of the Board and 
Senior Management teams as of 31 March 2026 are structured as 
follows: 
 
(a) Board Diversity Profile (7 Directors Total) 
 

Diversity Area Board Composition 

Gender Male 6 

 Female 1 

   

Age Group 40 - 49 3 

 50 - 59 1 

 60 - 69 1 

 70 and above 2 

   

Ethnicity Chinese 5 

 Malay 2 

   

Nationality Malaysian 7 

 
(b) Senior Management Diversity Profile (3 Members Total) 

 

Diversity Area Senior Management Composition 

Gender Male 1 

 Female 2 

   

Age Group 40 - 49 1 

 50 - 59 1 

 60 - 69 1 

   

Ethnicity Chinese 3 

   

Nationality Malaysian 3 

 
While female leadership represents 67% of the Senior Management 
team, female representation at the Board level currently stands at 14%. 
The Board acknowledges that female representation at Board level 
remains below the 30% recommendation under the MCCG.  
 
Further details on the Group’s approach to gender diversity are 
disclosed under Practices 5.9 and 5.10 of this CG Report. Broader 
employee workforce metrics are detailed within the Sustainability 
Statement of the AR 2026. 
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Nomination and Appointment Procedures 
 
(a) Board Appointments 

 
The appointment of Directors is carried out through a formal and 
transparent process led by the NC, with final approval by the 
Board. In assessing potential candidates, the NC considers the 
Board’s existing composition, Board Skills Matrix, diversity profile, 
succession planning needs and the strategic requirements of the 
Group. 
 
Potential candidates are assessed based on objective criteria, 
including: 
 
(i) skills, knowledge, expertise and professional experience; 
(ii) leadership capability and governance experience; 
(iii) integrity, professionalism, and fit and proper status; 
(iv) Independence of judgement, where applicable; 
(v) ability to contribute to the Board’s existing skills mix; 
(vi) diversity in gender, age, ethnicity, cultural, and professional 

background; 
(vii) time commitment and ability to discharge Board 

responsibilities effectively;  
(viii) alignment with the Group’s strategic direction and 

governance expectations; and 
(ix) due diligence checks encompassing regulatory verification, 

litigation checks and COI screenings. 
 
In assessing time commitment, the NC considers the candidate’s 
existing responsibilities and directorships to ensure they can 
devote sufficient attention to Board and Board Committee 
matters. For Independent Director candidates, the NC also 
assesses whether the candidate meets the independence criteria 
prescribed under the Listing Requirements of Bursa Securities. 
Appointments that may present reputational risks or conflict with 
the Group’s governance expectations are actively avoided. 
 
Following its assessment, the NC makes its recommendation to 
the Board for consideration and approval. Any appointment or  
re-appointment of Directors is subject to the Directors’ Fit and 
Proper Policy and the Board and Senior Management Diversity 
Policy. The use of independent sources in identifying potential 
candidates is further disclosed under Practice 5.6 of this  
CG Report. 
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(b) Senior Management Appointment 
 
The appointment of Senior Management is guided by the Group’s 
operational needs, leadership requirements and succession 
planning priorities. The process is generally initiated following a 
succession planning review, organisational requirement or 
identification of talent gaps within key leadership and functional 
areas. These reviews are conducted in consultation with the 
Human Resource Department and the Executive Chairman to 
ensure alignment with the Group’s future talent pipeline. 
Potential Senior Management candidates may be identified 
through internal talent development, succession planning, 
external recruitment or professional networks. In assessing 
Senior Management candidates, Management considers 
objective criteria including: 
 
(i) academic and professional qualifications; 
(ii) relevant industry and functional experience; 
(iii) technical competence and leadership capability; 
(iv) integrity, professionalism and governance awareness; 
(v) performance track record and ability to deliver assigned 

responsibilities; 
(vi) cultural fit with the Group’s values and working 

environment; 
(vii) diversity in experience, background, age and gender; and 
(viii) ability to support the Group’s strategic and operational 

objectives. 
 
Appointments that may compromise the Group’s integrity or 
conflict with governance principles are avoided. 
 
The Executive Chairman and the Human Resource Department 
conduct the initial suitability assessments. Following this, the 
Executive Chairman identifies the preferred candidate and 
submits their profile to the NC for formal review. The NC evaluates 
the appointment to support objectivity, leadership continuity and 
alignment with governance benchmarks. Once endorsed by the 
NC, the proposed appointment is presented to the Board for final 
consideration and approval. 
 

FY2026 Review and Assessment 
 
During FY2026, there were no new Board appointments. 
Nevertheless, the NC continued to review the Board’s composition, 
diversity, skills profile, Directors’ training needs, Directors’ 
independence, succession planning and Senior Management 
performance as part of its annual governance oversight process. 
 
All sitting Directors were assessed under the Group’s annual appraisal 
and Fit and Proper assessment framework. Directors’ time 
commitment was verified through attendance records, the quality of 
participation at meetings and updated declarations on external 
directorships, confirming that all members continue to dedicate 
sufficient focus to discharge their responsibilities effectively. 
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In addition, the NC reviewed the Group’s succession planning for the 
Board, Senior Management and key functional roles to support orderly 
transition planning and minimise operational disruption. The review 
covered key leadership and critical business functions across the 
Group. 
 
Based on the assessment undertaken, the NC was satisfied that the 
Directors continued to meet the required fit and proper criteria and 
demonstrated sufficient time commitment to discharge their 
responsibilities.  
 
The Board and NC will also continue to monitor the regulatory 
development and governance best practices to ensure that the 
Board’s nomination, selection and appointment processes remain 
effective, inclusive and align with the Group’s long-term needs.  
 

Explanation 
for departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.6 

In identifying candidates for appointment of directors, the board does not solely rely on 

recommendations from existing board members, management or major shareholders. The 

board utilises independent sources to identify suitably qualified candidates. 

 

If the selection of candidates was based on recommendations made by existing directors, 

management or major shareholders, the Nominating Committee should explain why these 

source(s) suffice and other sources were not used. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board, through the NC, maintains a formal and objective 
process for identifying and assessing candidates for Board 
appointments. In accordance with its TOR, the NC is required not 
to rely solely on recommendations from existing Directors, 
Management or major shareholders and may utilise independent 
sources to identify suitably qualified candidates. 
 
Potential sources of candidates may include internal succession 
planning, director registries, professional bodies, industry 
networks, external search firms, independent consultants, 
shareholders and other external sources, where appropriate. This 
approach is intended to broaden the candidate pool and reduce 
reliance on closed-loop or informal nomination channels. 
 
In assessing candidates, the NC considers merit, qualifications, 
experience, diversity, independence, integrity, fit and proper 
status, time commitment and suitability to support the Board’s 
effectiveness. Further details on the nomination and appointment 
criteria and procedures adopted by the Company are disclosed 
under Practice 5.5 of this CG Report. 
 
Where recommendations are made by existing Directors, 
Management or major shareholders, the NC will assess the 
candidate against the same objective criteria and consider 
whether additional independent sourcing is necessary. 
 
The NC also takes into account the Board and Senior 
Management Diversity Policy when considering potential Board 
candidates. In future Board searches, the NC will ensure that 
qualified female candidates and candidates with diverse skills, 
experience, age, ethnicity and professional background are 
considered, particularly for Independent Non-Executive Director 
roles where Board refreshment or succession needs arise. Further 
details on the Group’s approach to Board gender diversity are 
disclosed under Practice 5.9 of this CG Report. 
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During FY2026, there were no new Board appointments and, 
accordingly, no external candidate sourcing exercise was 
undertaken. Nevertheless, the NC continued to review the Board’s 
composition, skills mix, diversity, independence and succession 
planning needs. The Board will continue to consider independent 
and external sources, where appropriate, when future Board 
vacancies, refreshment needs or succession planning 
requirements arise. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   



 
 

41 
 

Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.7 

The board should ensure shareholders have the information they require to make an informed 

decision on the appointment and reappointment of a director. This includes details of any 

interest, position or relationship that might influence, or reasonably be perceived to influence, 

in a material respect their capacity to bring an independent judgement to bear on issues before 

the board and to act in the best interests of the listed company as a whole. The board should 

also provide a statement as to whether it supports the appointment or reappointment of the 

candidate and the reasons why. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises the importance of providing shareholders 
with sufficient information to make informed decisions on the 
appointment and re-appointment of Directors. 
 
During FY2026, there were no new Board appointments. Two (2) 
Directors are standing for re-election at the forthcoming 79th AGM 
pursuant to Article 106 of the Company’s Constitution. The names 
of the retiring Directors and the basis of the NC’s assessment are 
disclosed under Practice 5.1 of this CG Report. 
 
The profiles of the Directors standing for re-election are disclosed 
in the Board of Directors’ Profile section of the AR 2026. The 
profiles include relevant information such as age, gender, 
nationality, designation, date of appointment, academic and 
professional qualifications, working experience, Board Committee 
memberships, directorships in other public listed companies, 
family relationship with any Director and/or major shareholder, 
conflict of interest, conviction of offences and Board meeting 
attendance. 
 
Having considered the NC’s annual evaluation results and 
recommendation, the Board was satisfied that the retiring 
Directors continue to demonstrate the integrity, competence, 
commitment and contribution required to serve effectively. 
Accordingly, the Board recommended that shareholders vote in 
favour of their re-election at the 79th AGM. 
 
The re-election resolutions and explanatory notes are set out in 
the Notice of the 79th AGM to guide shareholders in making an 
informed voting decision. The retiring Directors abstained from 
deliberation and decision-making on their own re-election.  
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Additionally, for the Director whose continuation in office is subject 
separate shareholders’ approval through the two-tier voting 
process, further details and rationale are disclosed under  
Practice 5.3 of this CG Report. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.8 

The Nominating Committee is chaired by an Independent Director or the Senior Independent 

Director. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The NC is chaired by Dato’ Haji Ismail Bin Karim, an Independent 
Non-Executive Director. This is in line with the NC TOR, which 
provides that the NC Chairman shall be an Independent Director 
or the Senior Independent Director and shall not be the Chairman. 
 
As at 31 March 2026, the NC comprised exclusively  
Non-Executive Directors, with a majority being Independent 
Directors, in compliance with Paragraph 15.08A(1) of the Listing 
Requirements of Bursa Securities. The composition of the NC is 
as follows: 
 

Name Position Designation 

Dato’ Haji Ismail Bin 
Karim 

Chairman Independent Non-
Executive Director 
 

Mr. Tee Boon Hin Member Senior Independent 
Non-Executive Director 
 

Dato’ Jeffrey Lai Jiun 
Jye 

Member Non-Independent Non-
Executive Director 
 

 
The NC operates under a formal TOR which outlines its roles and 
responsibilities in relation to Board composition, nomination and 
appointment, succession planning, Board evaluation, Directors’ 
training needs, independence assessment and Senior 
Management-related matters, where applicable. The latest 
version of the NC TOR was reviewed and approved by the Board 
on 26 November 2025 and is available on the Company’s website 
at https://pgbgroup.com.my/corporate-governance. 
 
The NC meets at least once a year or as and when required. 
During FY2026, the NC held four (4) meetings, with full 
attendance recorded by all members. Attendance details are 
disclosed in the CG Statement of the AR 2026. 
 
 
 
 
 
 
 

https://pgbgroup.com.my/corporate-governance
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Key Activities and Deliberations During FY2026 
 
During FY2026, key matters reviewed and deliberated by the NC 
included the following: 
 
(i) Board Composition, Diversity and Succession Planning 

 
Reviewed the Board’s size, structure, composition, diversity, 
skills mix and succession planning needs, having regard to 
the Board Skills Matrix and the Group’s strategic direction. 
 

(ii) Board Evaluation and Directors’ Assessment 
 
Reviewed the annual Board Effectiveness Evaluation results, 
covering the Board, Board Committees and individual 
Directors and assessed Directors’ fit and proper status, 
independence, time commitment, training needs and 
continued suitability for appointment or re-election. 
 

(iii) Re-Election and Tenure of Directors 
 
Reviewed and recommended the re-election of Directors 
retiring at the forthcoming 79th AGM and considered the 
tenure and independence of INEDs, including those whose 
continuation in office will be subject to shareholders’ approval 
through the two-tier voting process, detailed under  
Practice 5.3 of this CG Report. 
 

(iv) Senior Management Performance and Succession 
 
Reviewed the performance of Executive Directors and Senior 
Management and considered succession planning for Senior 
Management to support leadership continuity. 
 

(v) Evaluation Tools and Professional Assessments 
 
Reviewed the appraisal forms used for the annual evaluation 
process and considered the assessment of the Company 
Secretary, External Auditor and Internal Auditor, where 
relevant. 
 

(vi) Governance Documents 
 
Reviewed the NC TOR to ensure continued alignment with 
the Listing Requirements, MCCG and the Group’s 
governance needs. 
 

Further details on the Board Effectiveness Evaluation are 
disclosed under Practice 6.1 of this CG Report, while details of 
Directors’ training are disclosed in the CG Statement of the  
AR 2026. 
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 



 
 

46 
 

Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.9 

The board comprises at least 30% women directors. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: As at 31 March 2026, the Board comprised seven (7) Directors, of 
whom one (1) was female. Accordingly, female representation on 
the Board stood at 14%, which is below the 30% women Directors 
recommendation under the MCCG. 
 
The Board acknowledges the importance of gender diversity in 
strengthening Board perspectives, deliberations and decision-
making. The Group has adopted a Board and Senior Management 
Diversity Policy, which provides that the Board will strive to 
achieve female composition of 30% on the Board whenever 
suitable opportunities arise. Further details on the Diversity Policy 
are disclosed under Practice 5.10 of this CG Report. 
 
The Group has also established a sustainability target of achieving 
30% female representation on the Board, as disclosed in the 
Sustainability Statement of the AR 2026. While the Group has not 
yet achieved this target at Board level, female representation at 
Senior Management level stood at 67% as at 31 March 2026. This 
supports the Group’s broader diversity objectives and provides a 
leadership pipeline for future consideration, while recognising that 
further progress is required at Board level. 
 
During FY2026, there were no new Board appointments, casual 
vacancies or expansion of the Board. Accordingly, there was no 
immediate Board vacancy or appointment opportunity to increase 
female representation during the financial year. 
 

The Board, through the NC, will continue to review the Board’s 
composition, diversity, skills mix and succession planning needs 
annually. The NC will also consider suitably qualified female 
candidates as part of future Board vacancies, refreshment 
exercises and succession planning, in accordance with the 
Group’s merit-based nomination and appointment process 
disclosed under Practice 5.5 and the independent sourcing 
approach disclosed under Practice 5.6 of this CG Report. 
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Any future appointment will be subject to merit, suitability, skills 
requirements, independence considerations, fit and proper 
criteria, time commitment and the Group’s established nomination 
process. 
 
Further details on the Group’s broader workforce diversity 
indicators and progress against sustainability targets are 
disclosed in the Sustainability Statement of the AR 2026. 
 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Board decisions are made objectively in the best interests of the company taking into account 

diverse perspectives and insights. 

 

Practice 5.10 

The board discloses in its annual report the company’s policy on gender diversity for the board 

and senior management. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Group has adopted a formal Board and Senior Management 
Diversity Policy, which sets out the Group’s approach to 
promoting diversity at Board and Senior Management levels. The 
policy recognises that diversity in skills, experience, 
independence, gender, age and ethnicity supports effective 
leadership, broader perspectives and sound decision-making. 
 
Under the policy, the Board strives to achieve female composition 
of 30% on the Board and within Senior Management whenever 
suitable opportunities arise. Appointments to the Board and 
Senior Management are made based on merit, skills, knowledge, 
experience and suitability, while taking diversity considerations 
into account during the selection process. 
 
The NC is responsible for reviewing and evaluating the 
composition and effectiveness of the Board and Senior 
Management, identifying suitable candidates and assessing the 
appropriate mix of diversity, skills, experience and expertise. The 
NC also monitors progress against the policy’s measurable 
objectives and updates the Board where necessary. While the 
policy does not set specific numerical targets for age and ethnic 
diversity, the Board will continue to maintain an appropriate mix 
of age and ethnic diversity within the Board and Senior 
Management. 
 
As at 31 March 2026, female representation stood at 14% at 
Board level and 67% at Senior Management level. Further details 
on the Board and Senior Management diversity profile are 
disclosed under Practice 5.5 of this CG Report, while the 
Company’s measures to improve female Board representation 
are disclosed under Practice 5.9 of this CG Report. 
 
The Board and Senior Management Diversity Policy is available 
on the Company’s website at 
https://pgbgroup.com.my/corporate-governance. Broader 
workforce diversity indicators and related human capital 
disclosures are set out in the Sustainability Statement of the  
AR 2026. 
 

 

https://pgbgroup.com.my/corporate-governance
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Explanation for 
departure 
Timeframe 

:  

:  

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Stakeholders are able to form an opinion on the overall effectiveness of the board and 

individual directors. 

 

Practice 6.1 

The board should undertake a formal and objective annual evaluation to determine the 

effectiveness of the board, its committees and each individual director. The board should 

disclose how the assessment was carried out its outcome, actions taken and how it has or will 

influence board composition. 

 

For Large Companies, the board engages an independent expert at least every three years, 

to facilitate objective and candid board evaluation. 

 

Note: For a Large Company to qualify for adoption of this practice, it must undertake annual 
board evaluation and engage an independent expert at least every three years to facilitate 
the evaluation. 

Application : Applied 

Explanation on 
application of the 
practice 

: Annual Board Effectiveness Evaluation 
 
The Board entrusts the NC to conduct the annual Board 
Effectiveness Evaluation to assess the performance and 
effectiveness of the Board, Board Committees and individual 
Directors. The evaluation process supports continuous 
improvement, Board development, succession planning and the 
identification of Directors’ training needs. 
 
Evaluation Methodology  
 
The evaluation for FY2026 was internally facilitated in May 2026 
using structured appraisal forms reviewed by the NC. The process 
was led by the NC Chairman, with administrative support from the 
Company Secretary. Each Director was given sufficient time to 
complete the evaluation forms, which covered four (4) core areas: 
 
(i) Board and Board Committee Evaluation 

 
Assessment of the Board as a whole and each Board 
Committee, covering Board composition, quality of 
information and decision-making, boardroom activities, 
sustainability and risk management considerations and the 
effectiveness of Board and Committee deliberations. 
 

(ii) Individual Directors’ Performance and Contribution 
 
Assessment of individual Directors’ participation, contribution 
to Board deliberations, understanding of the Group’s 
business, governance awareness and role-based 
responsibilities, including assessments applicable to 
Executive Directors, INEDs and Board Committee Chairman. 
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(iii) Board Skills Matrix and Training Needs  
 
Assessment of the Board’s collective skills, experience and 
competencies across key areas relevant to the Group’s 
strategy, governance oversight, risk management and 
operations. The results were also used to identify areas for 
future Directors’ training and Board development. 
 

(iv) Independence, Fit and Proper Assessment 
 
Assessment of INEDs’ independence based on the criteria 
outlined in Paragraph 1.01 of the Listing Requirements of 
Bursa Securities, their character and judgement, together 
with Directors’ fit and proper status, covering probity, 
personal integrity, reputation, financial integrity, experience 
and competence. 

 
The evaluation also incorporated sustainability considerations. 
Directors were assessed on the Board’s oversight of sustainability 
and risk management, including the integration of sustainability 
considerations into the Group’s strategies, business plans, risk 
management and Board deliberations. 
 
The AC and RMC were also evaluated on their respective roles in 
reviewing sustainability-related disclosures and overseeing 
sustainability-related risks, opportunities, policies and targets. 
Further details on the Group’s application of sustainability-related 
performance evaluation are disclosed under Practice 4.4 of this 
CG Report. 
 
FY2026 Evaluation Results 
 
The results of the FY2026 Board Effectiveness Evaluation were 
reviewed by the NC and subsequently tabled to the Board for 
notation and deliberation. All assessment categories recorded 
average ratings exceeding 3.00 on a 4-point scale, indicating 
satisfactory performance across the Board, Board Committees 
and individual Directors. The assessment results also indicated 
that Board meetings continued to be conducted in an open, 
transparent and constructive manner, supported by adequate 
information, active participation and meaningful deliberation. 
 
All Board Committees recorded 100% in their respective 
assessments, reflecting their continued effectiveness in 
discharging their roles in accordance with their respective TORs. 
 
As part of the evaluation, the Board Skills Matrix recorded an 
overall score of 91%, reflecting a broad range of collective 
competencies across the Board. 
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The grouped scores across key competency disciplines are 
summarised below: 
 
FY2026 Board Skills Matrix Outcomes 
 

No 
Competency 

Area 
Scope of Assessment FY2026 

Result 

1. Governance, 
policies and 
regulatory 
oversight 

Company policies, legal 
and regulatory 
requirements, corporate 
governance, risk 
management and 
internal controls 
 

94% 

2. Financial and 
assurance 
oversight 
 

Audit, accounting, 
financial reporting and 
taxation 
 

86% 

3. People, 
commercial and 
market 
understanding 
 

Human capital, sales 
and marketing 
 

91% 

4. Technology, 
operations and 
quality 
 

Information technology, 
production and quality 
assurance 
 

86% 

 
Note: The grouped results are based on the average of the relevant assessment 
areas under the Board Skills Matrix. Directors may possess experience in 
multiple areas. 

 
Compliance and Fit and Proper Assessment 
 
The evaluation confirmed that all Directors complied with the 
Listing Requirements of Bursa Securities concerning 
independence and directorship. Specifically: 
 
(i) no Director held more than five (5) directorships in listed 

issuers; 
(ii) all Independent Directors continued to demonstrate 

independence in judgment and action; 
(iii) none of the Independent Directors held shares in the 

Company or its subsidiaries; and 
(iv) no independent Director served for more than twelve (12) 

years. 
 
The Fit and Proper Assessment indicated that all Directors 
continued to meet the required criteria under the Directors’ Fit and 
Proper Policy, covering probity, personal integrity, reputation, 
financial integrity, experience, competence and time commitment. 
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The evaluation results formed part of the basis for the NC’s 
recommendation to the Board on the re-election of retiring 
Directors at the forthcoming 79th AGM. Further details on the  
re-election assessment are disclosed under Practice 5.1 of this 
CG Report, while shareholder disclosure on re-election is set out 
under Practice 5.7 of this CG Report. 
 
FY2026 Outcomes and Follow-Up Actions 
 
The FY2026 Board Effectiveness Evaluation did not identify any 
significant concern that would impair the effectiveness of the 
Board, Board Committees or individual Directors.  
 
To support continuous development, the NC noted the following 
areas for progressive enhancement: 
 
(i) expanding Directors’ participation in targeted seminars, 

technical training courses, and external expert briefings on 
regulatory, market and sustainability developments; and 
 

(ii) strengthening long-term strategic alignment and continuing 
the close monitoring of sustainability-related targets and 
initiatives. 

 
The Board concluded that its current size, composition and skill 
mix remain appropriate to support the Group’s operational scale 
and business segments, subject to ongoing review of Board 
independence, diversity and succession planning needs. The 
complete attendance records for all Board and Board Committee 
meetings are set out in the CG Statement of the AR 2026. 
 
The Board, through the NC, will continue to review the annual 
evaluation process to ensure that it remains relevant to the 
Group’s evolving business needs, governance requirements, 
sustainability priorities and long-term strategic direction. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The level and composition of remuneration of directors and senior management take into 

account the company’s desire to attract and retain the right talent in the board and senior 

management to drive the company’s long-term objectives.  

 

Remuneration policies and decisions are made through a transparent and independent 

process. 

 

Practice 7.1 

The board has remuneration policies and procedures to determine the remuneration of 

directors and senior management, which takes into account the demands, complexities and 

performance of the company as well as skills and experience required. The remuneration 

policies and practices should appropriately reflect the different roles and responsibilities of 

non-executive directors, executive directors and senior management. The policies and 

procedures are periodically reviewed and made available on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Remuneration Policy Framework 
 
The Board has established a formal and transparent process for 
determining the remuneration of Directors and Senior 
Management. This process is guided by the Group’s 
Remuneration Policy, which sets out the principles and 
procedures for determining remuneration in a manner that 
supports the Group’s business strategy, long-term interests and 
governance expectations. 
 
The Remuneration Policy was reviewed and updated during 
FY2026. The latest Remuneration Policy was approved by the 
Board on 26 November 2025 and is available on the Company’s 
website at https://pgbgroup.com.my/corporate-governance. 
 
Remuneration Procedures for Executive Directors and Senior 
Management  
 
The remuneration framework for Executive Directors and Senior 
Management is guided by the pay-for-performance principle. Their 
remuneration packages generally comprise fixed components, 
including base salary and benefits, and variable components, 
including performance-based bonuses. 
 
The RC reviews these packages annually, taking into account 
Group and individual performance, duties and responsibilities, 
internal equity and market competitiveness before recommending 
any adjustments to the Board. Performance is measured against 
KPIs comprising both quantitative and qualitative measures 
aligned with the Group’s strategic objectives and overall 
performance. 
 

https://pgbgroup.com.my/corporate-governance
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During FY2026, the RC reviewed the remuneration of the 
Executive Chairman, Executive Directors and Senior 
Management against their respective KPIs. The assessment 
included financial, operational and sustainability-related 
performance measures, including Green Certification 
achievements, where applicable. 
 
Executive Directors abstain from deliberation and decision-
making on their own remuneration. Remuneration 
recommendations for Senior Management are reviewed through 
the established RC and Board approval process. 
 
Remuneration Procedures for Non-Executive Directors 
 
The remuneration of Non-Executive Directors is structured to 
reflect their responsibilities, time commitment and contribution at 
Board and Board Committee levels. It generally comprises fixed 
Directors’ fees, meeting allowances and other approved benefits 
or reimbursements. 
 
To safeguard objectivity, the fees payable to Non-Executive 
Directors are fixed in amount and are not linked to the Group’s 
profits or turnover. The RC reviews the fees and benefits payable 
to Non-Executive Directors, taking into consideration their roles 
and responsibilities, market competitiveness and the Group’s 
overall remuneration framework, before recommending the same 
to the Board for consideration. 
 
Following the review by the RC, the Board proposed an increase 
in the Non-Executive Directors’ fees. In line with Section 230(1) of 
the Companies Act 2016 and the Listing Requirements of Bursa 
Securities, the proposed Directors’ fees and benefits payable to 
Non-Executive Directors will be tabled for shareholders’ approval 
at the forthcoming 79th AGM. 
 
Further details on the proposed Non-Executive Directors’ fees and 
benefits, including the relevant resolutions to be tabled at the 
forthcoming 79th AGM, are disclosed under Practice 7.2 of this 
CG Report. 
 
Directors abstain from deliberation and decision-making on their 
own remuneration at Board Committee and Board levels. 
Directors who are shareholders also abstain from voting on 
resolutions relating to their own fees and benefits, where 
applicable. 
 
Sustainability Considerations in Remuneration 
 
The updated TOR of the RC provides that the RC shall review the 
remuneration of Executive Directors and Senior Management by 
taking into account corporate and individual performance, as well 
as the Group’s performance in managing material sustainability 
risks and opportunities. 
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During FY2026, sustainability-related elements were considered 
in the remuneration review through KPI outcomes, including 
Green Certification achievements, where applicable. These 
formed part of the broader performance assessment for Executive 
Directors and Senior Management, together with financial, 
operational and strategic performance measures. 
 
Further details on the incorporation of sustainability-related 
considerations into the performance evaluation of the Board, 
Board Committees, individual Directors and Senior Management 
are disclosed under Practice 4.4 of this CG Report. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

The level and composition of remuneration of directors and senior management take into 

account the company’s desire to attract and retain the right talent in the board and senior 

management to drive the company’s long-term objectives.  

 

Remuneration policies and decisions are made through a transparent and independent 

process. 

 

Practice 7.2 

The board has a Remuneration Committee to implement its policies and procedures on 

remuneration including reviewing and recommending matters relating to the remuneration of 

board and senior management.  

 

The Committee has written Terms of Reference which deals with its authority and duties and 

these Terms are disclosed on the company’s website. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The RC is delegated by the Board to implement the Group’s 
remuneration policies and procedures and to review and 
recommend matters relating to the remuneration of Directors and 
Senior Management. 
 
As at 31 March 2026, the RC comprised three (3) Non-Executive 
Directors, with a majority being Independent Directors, as follows: 
 

Name Position Designation 

Mr. Tee Boon Hin Chairman Senior Independent 
Non-Executive Director 
 

Dato’ Haji Ismail Bin 
Karim 

Member Independent Non-
Executive Director 
 

Dato’ Jeffrey Lai Jiun 
Jye 

Member Non-Independent Non-
Executive Director 
 

 
The RC operates under a formal TOR which sets out its authority, 
duties and responsibilities. The latest RC TOR was reviewed and 
approved by the Board on 26 November 2025 and is available on 
the Company’s website at https://pgbgroup.com.my/corporate-
governance.  
 
The RC meets at least once a year or as and when required. 
During FY2026, the RC held three (3) meetings, with full 
attendance recorded by all members. Attendance details are 
disclosed in the CG Statement of the AR 2026. 
 
 
 
 

https://pgbgroup.com.my/corporate-governance
https://pgbgroup.com.my/corporate-governance
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Key Activities and Deliberations During FY2026 
 
During FY2026, the RC carried out the following key activities: 
 
1. Non-Executive Directors’ Remuneration Review 

 
Reviewed the fees and benefits payable to Non-Executive 
Directors for FY2026 and noted that the Directors’ fees 
remained unchanged from the previous year. Each Director 
abstained from deliberation on his own remuneration 
package. 
 

2. Executive Directors and Senior Management 
Remuneration Review 
 
Reviewed the remuneration of the Executive Chairman and 
Executive Directors based on KPI achievement, Group 
performance and individual responsibilities. The RC also 
reviewed the bonus and salary increment proposals for 
Senior Management. 
 

3. Performance and Remuneration Alignment 
 
Considered KPI outcomes in making remuneration 
recommendations, including financial measures such as 
revenue and EBITDA, and non-financial measures such as 
Green Certification achievements. The RC also noted that 
the remuneration recommendations were commensurate 
with the current responsibilities of the Executive Directors 
and Senior Management. 
 

4. Governance Documents 
 
Reviewed the RC TOR and Remuneration Policy to ensure 
continued alignment with the Listing Requirements, MCCG 
and the Group’s governance needs, and recommended the 
same to the Board for approval.  
 

Board Deliberations and Proposed Resolutions 
 
Pursuant to Section 230(1) of the Companies Act 2016 and  
Article 64 of the Company’s Constitution, the fees and any 
benefits payable to Directors are subject to shareholders’ approval 
at a general meeting. Practice 7.2 of the MCCG further 
recommends that the fees and benefits payable to each  
Non-Executive Director be tabled separately for shareholders’ 
approval. 
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Following FY2026, the RC reviewed the Non-Executive Directors’ 
fees, having regard to their Board and Board Committee 
responsibilities, time commitment, market competitiveness and 
the Group’s overall remuneration framework. Upon 
recommendation by the RC, the Board proposed a fee increment 
for each Non-Executive Director. 
 
Accordingly, the Board agreed to seek shareholders’ approval at 
the forthcoming 79th AGM through the following resolutions: 
 
(i) Resolutions 3 to 6: 

 
Payment of Non-Executive Directors’ fees amounting to 
RM433,500 for the period from 1 April 2026 to the next AGM 
of the Company, on an individual basis. 
 
The proposed Non-Executive Directors’ fees are as follows: 
 

Name Proposed Fees 
(RM) 

Mr. Tee Boon Hin 110,500 

Tan Sri Datuk Wira Dr. Hj. Mohd 
Shukor Bin Hj. Mahfar 

110,500 

Dato’ Haji Ismail Bin Karim 110,500 

Dato’ Jeffrey Lai Jiun Jye 102,000 

Total 433,500 

 
(ii) Resolution 7: 

 
Payment of Non-Executive Directors’ allowances up to an 
amount of RM100,000 for the period from 28 August 2026 to 
the next AGM of the Company. 
 
The proposed allowances comprise meeting allowances and 
reimbursement of expenses incurred in the discharge of 
Directors’ duties. These allowances will be paid on an 
incurred basis, subject to shareholders’ approval. 
 
During FY2026, a total of RM20,000 was utilised for  
Non-Executive Directors’ allowances and benefits, which 
were paid within the limit approved by shareholders. 

 
The Board considers the proposed fees and allowances to be fair 
and reasonable, having regard to the responsibilities, time 
commitment and contribution expected of the Non-Executive 
Directors. Directors abstained from deliberations on their own 
remuneration and Directors who are shareholders will abstain 
from voting on the relevant resolutions concerning their own fees 
and allowances, where applicable. 
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Further information on sustainability considerations in the 
remuneration framework is disclosed under Practice 7.1 of this 
CG Report. Detailed disclosure of Directors’ remuneration for 
FY2026 is set out under Practice 8.1 of this CG Report. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration the 

company’s performance. 

 

Practice 8.1 

There is detailed disclosure on named basis for the remuneration of individual directors. The 

remuneration breakdown of individual directors includes fees, salary, bonus, benefits in-kind 

and other emoluments. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The remuneration of Directors for FY2026 was reviewed by the 
RC in accordance with the Group’s Remuneration Policy and 
subsequently recommended to the Board for approval.  
 
In compliance with Paragraph 11, Part A of Appendix 9C of the 
Listing Requirements of Bursa Securities and Practice 8.1 of the 
MCCG, the detailed remuneration of each individual Director 
received from the Company and the Group during the financial 
year is disclosed below on a named basis, with exact breakdowns 
into fees, salaries, bonuses, allowances and benefits-in-kind. 
 
Further details on the RC’s review of Directors’ remuneration and 
the proposed Non-Executive Directors’ fees for the period from  
1 April 2026 to the next AGM of the Company and the proposed 
Non-Executive Directors’ allowances for the period from  
28 August 2026 to the next AGM of the Company are disclosed 
under Practice 7.2 of this CG Report. 
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No Name Directorate 

Company Group 
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1 
Dato’ Sri Edwin Tan Pei 

Seng 

Executive 

Director 
- - 1,079,700 600,000 22,700 202,956 1,905,356 - - 1,079,700 600,000 22,700 202,956 1,905,356 

2 
Dato’ Sri Godwin Tan Pei 

Poh 

Executive 

Director 
- 18,000 575,840 320,000 7,200 111,054 1,032,094 - 18,000 575,840 320,000 7,200 111,054 1,032,094 

3 Mdm. Leong Siew Foong 
Executive 

Director 
- 31,169 236,680 33,000 8,800 37,540 347,189 - 31,169 236,680 33,000 8,800 37,540 347,189 

4 Mr. Tee Boon Hin 
Independent 

Director 
72,000 5,000 - - - - 77,000 72,000 5,000 - - - - 77,000 

5 Dato’ Haji Ismail Bin Karim 
Independent 

Director 
72,000 5,000 - - - - 77,000 72,000 5,000 - - - - 77,000 

6 
Tan Sri Datuk Wira Dr. Hj. 

Mohd Shukor Bin Hj. Mahfar 

Independent 

Director 
72,000 5,000 - - - - 77,000 72,000 5,000 - - - - 77,000 

7 Dato’ Jeffrey Lai Jiun Jye 

Non-

Executive 

Non-

Independent 

Director 

66,000 5,000 - - - - 71,000 66,000 5,000 - - - - 71,000 

8 Tan Hui Boon 
Executive 

Director 
- - - - - - - 48,000 - - - - - 48,000 
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration the 

company’s performance. 

 

Practice 8.2 

The board discloses on a named basis the top five senior management’s remuneration 

component including salary, bonus, benefits in-kind and other emoluments in bands of 

RM50,000. 

 

Application : Applied – the company discloses the remuneration of members 
senior management who are not members of the board 

Explanation on 
application of the 
practice 

: For FY2026, the Group’s top Senior Management comprised 
three (3) individuals who held key leadership roles within the 
Group and were not members of the Board. 
 
In compliance with Practice 8.2 of the MCCG, the remuneration of 
the top Senior Management is disclosed below on a named basis 
in bands of RM50,000, with breakdowns into salary, bonuses, 
allowances, benefits-in-kind and other emoluments. 
 
The remuneration packages of Senior Management were 
reviewed in accordance with the Group’s Remuneration Policy 
and were assessed based on responsibilities, performance, 
market competitiveness and the Group’s established 
remuneration framework. Further details on the remuneration 
framework are disclosed under Practice 7.1 of this CG Report. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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No Name Position 

Company  

Salary Allowance Bonus Benefits Other emoluments Total 

1 
Mr. Tan Hui Boon 

Senior General Manager 

& Director of all 

subsidiaries of the 

Company 

200,001-250,000  0-50,000 50,001-100,000 - 50,001-100,000 350,001-400,000 

2 
Ms. Eileen Tey Yee Lin Finance Director 

250,001-300,000 0-50,000 50,001-100,000 - 0-50,000 400,001-450,000 

3 
Ms. Chew Sai Ping  Project Director 

300,001-350,000 0-50,000 50,001-100,000 - 50,001-100,000 450,001-500,000 
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Intended Outcome 

Stakeholders are able to assess whether the remuneration of directors and senior 

management is commensurate with their individual performance, taking into consideration the 

company’s performance. 

 

Practice 8.3 - Step Up 

Companies are encouraged to fully disclose the detailed remuneration of each member of 

senior management on a named basis. 

 

Application : Not Adopted 

Explanation on 
adoption of the 
practice 

:  
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No Name Position 

Company (‘000) 
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1 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

2 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

3 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

4 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 

5 
Input info here Input info here Input info here Input info here Input info here Input info here Input info here Input info here 
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.1 

The Chairman of the Audit Committee is not the Chairman of the board. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The AC is chaired by Mr. Tee Boon Hin, the Senior Independent 
Non-Executive Director, while the Board is chaired by Dato’ Sri 
Edwin Tan, the Executive Chairman. In compliance with  
Practice 9.1 of the MCCG, these positions are held by separate 
individuals to maintain a distinct division of responsibilities and 
accountability. 
 
The Chairman of the Board is not a member of the AC. This 
separation is formally embedded in the AC’s TOR which provides 
that the AC Chairman shall be an INED and shall not be the 
Chairman of the Board. This structure supports objective oversight 
by the AC over financial reporting, audit matters, internal controls 
and assurance functions. 
 
Further details on the AC composition and its activities are 
disclosed in the AC Report of the AR 2026. The financial literacy 
and professional qualifications of the AC members are disclosed 
under Practice 9.5 of this CG Report. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.2 

The Audit Committee has a policy that requires a former partner of the external audit firm of 

the listed company to observe a cooling-off period of at least three years before being 

appointed as a member of the Audit Committee. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises the importance of maintaining the 
independence and objectivity of the AC to safeguard the integrity 
of the Group’s financial reporting and audit oversight processes. 
 
Both the AC TOR and the Group’s External Auditors’ Policy 
provide that no former key audit partner or former partner of the 
Company’s External Auditors or their affiliate firms shall be 
appointed as a member of the AC unless a cooling-off period of at 
least three (3) years has been observed. 
 
This requirement applies to former partners involved in audit, 
advisory, tax consulting and other related services. It serves as a 
governance safeguard to mitigate familiarity threats, preserve 
auditor independence and prevent undue influence over the 
financial reporting and assurance processes. 
 
During the financial year under review, the Group maintained full 
compliance with this requirement. No member of the AC was a 
former key audit partner or former partner of the Company’s 
External Auditors or their affiliate firms. This clean record has 
been maintained consistently since the establishment of the AC. 
 
The AC's TOR is reviewed periodically to ensure its continuous 
alignment and remains publicly accessible on the Company’s 
website at https://pgbgroup.com.my/corporate-governance. 
 
 
 
 
 
 
 

Explanation for 
departure 

:  

 

https://pgbgroup.com.my/corporate-governance
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Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.3 

The Audit Committee has policies and procedures to assess the suitability, objectivity and 

independence of the external auditor to safeguard the quality and reliability of audited financial 

statements. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board, through the AC, maintains a formal and transparent 
process for assessing the suitability, objectivity and 
independence of the External Auditors. This process is guided by 
the Group’s External Auditors’ Policy, which outlines the 
principles and procedures for the appointment, re-appointment, 
evaluation, remuneration and independence assessment of the 
External Auditors. The Policy was updated and approved by the 
Board on 22 May 2026. The latest version is available on the 
Company’s website at https://pgbgroup.com.my/corporate-
governance. 
 
Annual Evaluation Criteria 
 
The AC conducts an annual assessment of the External Auditors 
using a structured evaluation framework that considers the 
following key criteria: 
 
(i) quality, efficiency and overall effectiveness of audit services;  
(ii) calibre, experience and competence of the audit team; 
(iii) adequacy of audit resources allocated to the Group’s audit 

scope; 
(iv) audit methodology applied; 
(v) effectiveness of communication and interaction with 

Management and the Internal Auditors; 
(vi) independence, objectivity and professional scepticism; 
(vii) appropriateness of audit fees; and 
(viii) information contained in the External Auditors’ Annual 

Transparency Report, including audit quality, governance 
structure and quality management matters. 

 
 
 
 
 
 
 
 
 
 

https://pgbgroup.com.my/corporate-governance
https://pgbgroup.com.my/corporate-governance
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FY2026 Auditor Independence and Non-Audit Services 
 
BDO PLT (“BDO”) continued to serve as the Group’s External 
Auditors for FY2026. On 26 February 2026, BDO presented its 
Audit Planning Memorandum to the AC, outlining its audit scope, 
approach, key focus areas, timeline and independence status. 
 
During FY2026, the AC reviewed BDO’s Annual Transparency 
Report as part of its assessment of audit quality, governance 
structure and quality management. The AC also received and 
reviewed BDO’s confirmation of independence for the FY2026 
audit engagement in accordance with the relevant professional 
and regulatory requirements, including the MIA By-Laws (On 
Professional Ethics, Conduct and Practice). 
 
The AC monitors the nature, scope and fees of non-audit services 
provided by the External Auditors or their affiliates to assess and 
mitigate any potential threats to independence and objectivity. All 
non-audit engagements require formal AC approval prior to 
commencement. 
 
BDO confirmed that the non-audit services provided for FY2026, 
including tax compliance and transfer pricing-related services, did 
not impair its professional independence. The AC evaluated these 
engagements and was satisfied that the nature and scope of the 
services did not compromise BDO’s independence and 
objectivity. 
 
Private Sessions and Evaluation Outcomes 
 
As part of its audit oversight, the AC held two (2) private sessions 
with BDO during the financial year, without the presence of 
Executive Directors or Management. During these sessions, BDO 
confirmed that it had received full cooperation from Management 
and no major concerns were raised. 
 
Following the annual performance evaluation completed in  
May 2026, which included a review of BDO’s governance 
structure and quality management processes through its Annual 
Transparency Report, the AC was satisfied with BDO’s suitability, 
independence, objectivity and overall audit effectiveness. 
 
Based on the evaluation, the AC recommended BDO’s  
re-appointment for the ensuing financial year to the Board. The 
Board endorsed the recommendation, and BDO’s re-appointment 
will be tabled for shareholders’ approval at the forthcoming  
79th AGM. 
 
Further details on audit oversight and AC activities are disclosed 
in the AC Report of the AR 2026. Details of audit and non-audit 
fees paid or payable to BDO and its affiliates are disclosed in the 
Additional Compliance Information section of the AR 2026. 
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.4 - Step Up 

The Audit Committee should comprise solely of Independent Directors. 

 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: In line with Step-Up Practice 9.4 of the MCCG, the AC comprises 
solely Independent Non-Executive Directors.  
 
As at 31 March 2026, the composition of the AC was as follows: 

:Name Position Designation 

Mr. Tee Boon Hin Chairman Senior Independent 
Non-Executive Director 
 

Tan Sri Datuk Wira Dr. 
Hj. Mohd Shukor Bin Hj. 
Mahfar 
 

Member Independent Non-
Executive Director 

Dato’ Haji Ismail Bin 
Karim 
 

Member Independent Non-
Executive Director 

 
The fully independent composition supports objective judgement 
by the AC in overseeing the Group’s financial reporting, audit 
matters, internal controls and key governance areas within its 
TOR. No Alternate Director was appointed to the AC. 
 
The AC operates under a formal TOR, which was reviewed and 
approved by the Board on 26 November 2025. The AC TOR is 
available on the Company’s website at 
https://pgbgroup.com.my/corporate-governance. 
 
The AC is required to meet at least four (4) times a year or as and 
when required. During FY2026, the AC held seven (7) meetings 
with full attendance recorded by all members. Attendance details 
are disclosed in the CG Statement of the AR 2026, while the 
summary of work undertaken by the AC is disclosed in the AC 
Report of the AR 2026. 
 

 

https://pgbgroup.com.my/corporate-governance
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Intended Outcome 

There is an effective and independent Audit Committee.  

 

The board is able to objectively review the Audit Committee’s findings and recommendations. 

The company’s financial statement is a reliable source of information. 

 

Practice 9.5 

Collectively, the Audit Committee should possess a wide range of necessary skills to 

discharge its duties. All members should be financially literate, competent and are able to 

understand matters under the purview of the Audit Committee including the financial reporting 

process. 

 

All members of the Audit Committee should undertake continuous professional development 

to keep themselves abreast of relevant developments in accounting and auditing standards, 

practices and rules. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board is satisfied that the AC and its members possess the 
necessary financial literacy, knowledge and experience to 
discharge their responsibilities effectively. 
 
In compliance with Paragraph 15.09(1)(c)(i) of the Listing 
Requirements of Bursa Securities, the AC Chairman, Mr. Tee 
Boon Hin, is a Chartered Accountant and a member of the 
Malaysian Institute of Accountants (“MIA”). 
 
Collectively, the AC members possess diverse expertise 
spanning accountancy, audit, corporate taxation, financial 
governance, public administration, risk management and 
regulatory matters. 
 
During FY2026, the AC applied this collective expertise in 
reviewing the Group’s quarterly financial results and annual 
audited financial statements before recommending them to the 
Board for approval. The review focused on key financial reporting 
matters, including significant accounting matters, audit findings, 
internal controls, key audit matters, going concern considerations 
and compliance with applicable financial reporting standards, 
including MFRS, the Companies Act 2016 and other regulatory 
requirements. 
 
In accordance with Paragraph 15.20 of the Listing Requirements 
of Bursa Securities, the NC conducts an annual review of the term 
of office, competence and performance of the AC and each of its 
members. Based on the FY2026 evaluation outcome, the Board 
was satisfied that the AC and its members had discharged their 
duties and responsibilities effectively, demonstrated appropriate 
professional scepticism and financial judgement, and complied 
with the AC TOR. 
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The AC members also attended relevant training and professional 
development programmes during FY2026 to keep abreast of 
financial reporting frameworks, audit, taxation, regulatory, 
sustainability reporting and corporate governance developments. 
 
Further details on the Board and Board Committee evaluation 
process, including the Board Skills Matrix, are disclosed under 
Practice 6.1 of this CG Report. The training programmes 
attended by the AC members during FY2026 are disclosed in the 
CG Statement of the AR 2026, while the qualifications and 
experience of the AC members are set out in the Board of 
Directors’ Profile section of the AR 2026. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.1 

The board should establish an effective risk management and internal control framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: Group Risk Management Framework (“GRM Framework”) 
 
The Board maintains ultimate accountability for the Group’s risk 
management and internal control systems. The Group’s risk 
management process is governed by a structured GRM 
Framework, which is guided, in material aspects, by  
ISO 31000:2018 Risk Management – Guidelines. The framework 
provides reasonable, but not absolute, assurance against 
material misstatement, fraud or loss. 
 
The GRM Framework sets out the Group’s risk governance 
structure, risk appetite, roles and responsibilities, reporting lines 
and escalation process across the Group. It also defines the 
respective roles and responsibilities of the Board, RMC, AC, Top 
Management, Risk Management Function (“RMF”), risk owners 
and Internal Audit Function (“IA Function”). 
 
Under the Group’s risk governance structure, risk information is 
escalated from Risk Owners to the RMF, reviewed by Top 
Management, presented to the RMC and subsequently reported 
to the Board for oversight and decision-making. 
 
The AC and the Internal Audit Function also support the risk 
governance structure by providing independent oversight and 
assurance on the adequacy and effectiveness of internal controls 
in selected areas reviewed. 
 
The GRM Framework also incorporates sustainability-related 
risks and opportunities, including matters identified through the 
Group’s sustainability governance and materiality reassessment 
processes. This enables sustainability considerations to be 
monitored through the Group’s existing risk governance structure. 
 
The GRM Framework is subject to periodic review to ensure its 
continued relevance and effectiveness in response to evolving 
business strategies, regulatory developments and emerging risks. 
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Further details on the Group’s risk management and internal 
control framework, including the roles and responsibilities of each 
function, are disclosed in the SORMIC of the AR 2026. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.2 

The board should disclose the features of its risk management and internal control framework, 

and the adequacy and effectiveness of this framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Group’s risk management and internal control framework is 
designed to identify, assess, manage and monitor key risks within 
the Group’s approved risk appetite and acceptable residual risk 
levels. The framework provides reasonable, but not absolute, 
assurance against material misstatement, loss, fraud or failure to 
achieve business objectives. 
 
Key features of the Group’s risk management and internal control 
framework include: 
 
(i) a defined roles and responsibilities across the Board, RMC, 

AC, Top Management, RMF, risk owners and IA Function; 
 

(ii) risk registers maintained by risk owners to document existing, 
new and emerging risks, existing controls, risk ratings, 
mitigation plans and responsible persons; 
 

(iii) risk assessment methodology based on likelihood and impact 
scoring, supported by gross risk rating, control effectiveness 
assessment and residual risk rating; 
 

(iv) use of heat maps and key risk profiles to prioritise risks for 
monitoring and escalation; 
 

(v) periodic review of risk appetite and acceptable residual risk 
levels to guide business decisions and risk responses; 
 

(vi) monitoring of key risk indicators, risk incidents and mitigation 
action plans; 
 

(vii) integration of bribery, corruption, fraud and sustainability 
risks into the risk assessment procedures; and 
 

(viii) independent assurance through the IA Function, which 
reviews selected areas of internal control based on the 
approved risk-based internal audit plan. 
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Risk assessments are conducted annually to evaluate existing 
and emerging risks from strategic, governance, financial, 
operational and sustainability perspectives. Risks are assessed 
based on possibility and impact, taking into account existing 
controls and the criteria for acceptable residual risks. Residual 
risks that fall outside acceptable levels are subject to appropriate 
risk treatment and mitigation plans.  
 
FY2026 Risk Assessment Outcomes 
 
During FY2026, the Enterprise Risk Report consolidated the 
Group’s key risk profile based on the updated risk registers and 
inputs from risk owners. A total of 165 risk events were identified 
during the FY2026 risk update and assessment process, including 
49 bribery-related risk events. These risk events were assessed 
based on gross risk rating, control effectiveness and residual risk 
rating and were subsequently aligned into key risks for strategic-
level monitoring by the RMC and the Board. 
 
The Group’s overall risk profile remained relatively stable during 
FY2026. One new risk event was introduced under the Human 
Resources function following the implementation of an integrated 
digital payroll and HR platform, while one Management 
Information System risk was consolidated into a broader physical 
access and monitoring risk category. Certain ratings were also 
refined to reflect evolving market conditions, cost pressures and 
sustainability considerations. 
 
The AC, supported by the IA Function, reviewed the adequacy 
and effectiveness of internal controls for areas covered under the 
internal audit plan. During FY2026, the IA Function reviewed 
Sales and Marketing Management as well as Project and Site 
Management. The AC reviewed the internal audit findings, 
Management’s responses and corrective action plans, and 
monitored follow-up actions. 
 
The Board received written assurance from the Executive 
Chairman and Finance Director that the Group’s risk management 
and internal control systems had operated adequately and 
effectively, in all material aspects, during FY2026. The SORMIC 
was also reviewed by the External Auditors in accordance with the 
Paragraph 15.23 of Listing Requirements of Bursa Securities. 
 
Based on the reporting, reviews and assurance received, the 
Board is satisfied that the Group’s risk management and internal 
control framework was adequate and effective for FY2026.  
 
Further details are disclosed in the Statement on Risk 
Management and Internal Control of the AR 2026. 
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Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies make informed decisions about the level of risk they want to take and implement 

necessary controls to pursue their objectives.  

 

The board is provided with reasonable assurance that adverse impact arising from a 

foreseeable future event or situation on the company’s objectives is mitigated and managed. 

 

Practice 10.3 - Step Up 

The board establishes a Risk Management Committee, which comprises a majority of 

independent directors, to oversee the company’s risk management framework and policies. 

 

Application : Adopted 

Explanation on 
adoption of the 
practice 

: In line with Step-Up Practice 10.3 of the MCCG, the Board has 
established a RMC comprising entirely Independent Non-
Executive Directors. 
 
As at 31 March 2026, the composition is as follows: 
 

Name Position Designation 

Tan Sri Datuk Wira Dr. 
Hj. Mohd Shukor Bin Hj. 
Mahfar 
 

Chairman Independent Non-
Executive Director 

Dato’ Haji Ismail Bin 
Karim 
 

Member Independent Non-
Executive Director 

Mr. Tee Boon Hin Member Senior Independent 
Non-Executive Director 
 

 
The fully independent composition of the RMC supports objective 
oversight of the Group’s risk management framework and 
policies. 
 
The key responsibilities of the RMC include: 
 
(i) overseeing the Group’s overall risk management matters 

and policies; 
 

(ii) reviewing the adequacy and effectiveness of the GRM 
Framework and internal processes; 
 

(iii) monitoring key risk profiles, risk indicators, risk incidents and 
mitigation plans; and 
 

(iv) reviewing sustainability-related risks and opportunities 
embedded within the key risk reporting process. 
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The RMC operates under a formal TOR, which was reviewed and 
approved by the Board on 26 November 2025. The RMC TOR is 
available on the Company’s website at 
https://pgbgroup.com.my/corporate-governance. 
 
The RMC is required to meet at least twice a year or as and when 
required. During FY2026, the RMC held six (6) meetings with full 
attendance recorded by all members.  
 
Details of RMC meeting attendance and a summary of key 
activities undertaken by the RMC are disclosed in the  
CG Statement of the AR 2026. Further details on the Group’s risk 
management framework and internal control system are disclosed 
in the SORMIC of the AR 2026. 
 

 

https://pgbgroup.com.my/corporate-governance


 
 

83 
 

Intended Outcome 

Companies have an effective governance; risk management and internal control framework 

and stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.1 

The Audit Committee should ensure that the internal audit function is effective and able to 

function independently. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board, through the AC, is responsible for ensuring that the  
IA Function is effective and able to function independently. The 
Group’s IA Function is outsourced to NeedsBridge Advisory Sdn. 
Bhd. (“NeedsBridge”), an independent professional services 
firm. 
 
NeedsBridge reports directly to the AC and maintains 
independence from the operational activities it reviews. The IA 
Function operates under an Internal Audit (“IA”) Charter and an 
engagement letter, which set out its purpose, scope, authority, 
responsibilities, reporting line and independence safeguards. 
 
The IA Function has full, free and unrestricted access to relevant 
records, personnel and premises of the Group necessary to 
discharge its responsibilities effectively. The IA Function also has 
direct access to the AC and may communicate with the AC, 
including individual AC members, during and between AC 
meetings where necessary. 
 
In accordance with the IA Charter, the IA Function is required to 
meet with the AC at least once annually without the presence of 
Executive Directors and Management, to facilitate open and 
independent discussions on internal audit matters. 
 
The AC exercises active oversight of the IA Function through the 
following activities: 
 
(i) reviewing the engagement letter of the IA Function and 

recommending the same to the Board for approval; 
 

(ii) reviewing the IA Charter, risk-based IA plan, audit scope, 
budget, resources and competency of the IA Function; 
 

(iii) deliberating on key audit findings, risk implications, 
Management’s responses and corrective action plans; and  
 

(iv) evaluating the independence, objectivity, performance and 
effectiveness of the IA Function.  
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The IA Function adopts a risk-based audit approach in developing 
its annual audit plan, focusing on the Group’s key residual risk 
areas, operational priorities and input from Management. During 
FY2026, the AC reviewed and monitored the progress of the 
approved IA plan. The IA Function conducted internal audit 
reviews covering Sales and Marketing Management as well as 
Project and Site Management. 
 
IA reports were tabled directly to the AC together with audit 
observations, risk implications, recommendations, Management’s 
responses, corrective action plans, responsible personnel and 
target implementation timelines. The AC deliberated on the 
findings and monitored the implementation of corrective actions. 
Based on the IA reports tabled, no material internal control 
deficiencies were reported by the IA Function during FY2026. 
 
During FY2026, the AC held one (1) private session with 
NeedsBridge without the presence of Executive Directors and 
Management. NeedsBridge reported that Management had 
provided full support and cooperation, with no restrictions on 
access to relevant documentation. 
 
In May 2026, the AC conducted its annual performance 
assessment of the IA Function. Following its evaluation, the AC 
was satisfied that the IA Function remained effective, 
independent, objective and adequately resourced to support the 
Group’s governance and assurance needs. 
 
Further details on the IA Function and its activities are disclosed 
in the AC Report and the SORMIC of the AR 2026. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Companies have an effective governance, risk management and internal control framework 

and stakeholders are able to assess the effectiveness of such a framework. 

 

Practice 11.2 

The board should disclose–  

▪ whether internal audit personnel are free from any relationships or conflicts of interest, 

which could impair their objectivity and independence;  

▪ the number of resources in the internal audit department; 

▪ name and qualification of the person responsible for internal audit; and  

▪ whether the internal audit function is carried out in accordance with a recognised 

framework. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: As disclosed under Practice 11.1, the Group’s IA Function is 
outsourced to NeedsBridge Advisory Sdn. Bhd. (“NeedsBridge”), 
an independent professional services firm. 
 
NeedsBridge is independent of the operational activities it reviews 
and reports directly to the AC. The outsourced IA Function does 
not assume Management responsibility or perform operational 
roles within the Group, including: 
 
(i) acting on behalf of Management; 
(ii) authorising or executing transactions; 
(iii) performing day-to-day control activities; 
(iv) making final decisions on audit recommendations; and 
(v) preparing source documents or acting in any operational 

capacity within the Group. 
 
Qualifications of the Engagement Team 
 
The internal audit engagement is led by Mr. Pang Nam Ming  
(“Mr. Pang”), the Engagement Director. Mr. Pang is a Certified 
Internal Auditor accredited by The Institute of Internal Auditors 
Global, holds a Certification in Risk Management Assurance and 
is a Chartered Member of the Institute of Internal Auditors 
Malaysia. 
 
Mr. Pang is supported by suitably qualified audit personnel 
assigned according to the approved audit scope and duration. 
The AC reviews the adequacy of the IA Function’s scope, 
resources, competency and quality of reporting as part of its 
annual assessment of the IA Function. 
 
The IA Function carries out its work using a risk-based approach 
and in accordance with the International Professional Practices 
Framework (“IPPF”) issued by The Institute of Internal Auditors, 
including the Core Principles, Code of Ethics and the International 
Standards for the Professional Practice of Internal Auditing. 
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During FY2026, the AC reviewed NeedsBridge’s independence 
confirmation and evaluated the effectiveness of the IA Function, 
including its independence, objectivity, scope of work, 
competency and quality of reporting. The AC was satisfied that 
the IA Function remained independent, objective and adequately 
resourced to support the Group’s internal control oversight. 
 
The total cost incurred for the outsourced IA Function in respect 
of FY2026 was RM43,200. 
 
Further details on the IA Function’s activities, reporting process 
and AC oversight are disclosed under Practice 11.1 of this  
CG Report, as well as in the AC Report and the SORMIC of the  
AR 2026. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate 

mutual understanding of each other’s objectives and expectations.  

 

Stakeholders are able to make informed decisions with respect to the business of the 

company, its policies on governance, the environment and social responsibility. 

 

Practice 12.1 

The board ensures there is effective, transparent and regular communication with its 

stakeholders. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises the importance of transparent, timely, 
accurate and consistent communication with stakeholders, 
including shareholders, investors, customers, employees, 
contractors, suppliers, regulators, media and local communities. 
In line with the MCCG, the Listing Requirements of Bursa 
Securities and applicable securities laws, the Board is committed 
to ensuring that stakeholders are provided with equitable access 
to material information to support informed decision-making and 
meaningful engagement with the Group. 
 
Corporate Disclosure Policy 
 
The Group’s stakeholder communication approach is supported 
by its Corporate Disclosure Policy (“CDP”), which outlines the 
governance framework and procedures for disclosing corporate 
information in compliance with the Listing Requirements of Bursa 
Securities, the Corporate Disclosure Guide and best practices 
recommended under the MCCG. 
 
The CDP promotes consistent and high-quality disclosure 
practices, establishes clear roles and authorisation processes 
through the Corporate Disclosure Committee, safeguards 
confidentiality, mitigates the risk of selective or misleading 
disclosures, and supports compliance with insider trading 
restrictions and closed period requirements. 
 
The CDP applies to all Directors, Management and employees of 
the Group and covers both written and oral disclosures, including 
reports, announcements, press releases, investor briefings and 
website communications. Material disclosures are authorised by 
the Board or CDC, where applicable, and released through Bursa 
Securities or the Company’s website to ensure wide public 
accessibility. 
 
The CDP is periodically reviewed and amended, where 
necessary, to ensure its continued relevance and alignment with 
evolving legal requirements and good governance practices. The 
CDP is available on the Company’s website at 
https://pgbgroup.com.my/corporate-governance.  

https://pgbgroup.com.my/corporate-governance
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Stakeholder Communication Channels 
 
The Group engages stakeholders through multiple 
communication channels, including the following: 
 
(i) General Meetings of Shareholders 

 
General meetings, including the AGM and Extraordinary 
General Meeting, serve as important platforms for direct 
engagement between the Board and shareholders. These 
meetings provide shareholders with the opportunity to 
receive updates on the Group’s financial performance, 
business operations, corporate developments and proposals 
requiring shareholder approval. 
 
During FY2026, the Company convened its Seventy-Eighth 
Annual General Meeting (“78th AGM”) on 2 September 2025. 
The Company also convened an Extraordinary General 
Meeting on 24 April 2025 (“EGM”) to seek shareholders’ 
approval for the proposed development rights agreements 
between Paragon Globe Properties Sdn. Bhd. and Iskandar 
Capital Sdn. Bhd. in relation to the development of three (3) 
parcels of freehold lands in the Mukim of Pulai, District of 
Johor Bahru, Johor. 
 
Shareholders are encouraged to participate, raise questions 
and provide feedback during general meetings. Where 
relevant, Directors, Senior Management, External Auditors 
and professional advisers are present to respond to 
questions raised by shareholders.  
 
Minutes of general meetings and relevant meeting outcomes 
are published on the Company’s website to ensure 
transparency and wider stakeholder access. Further details 
on the conduct of general meetings are disclosed under 
Practices 13.1 to 13.6 of this CG Report. 
 

(ii) Corporate Announcements, Annual Reports and 
Circulars 
 
The Company makes timely corporate disclosures through 
Bursa Securities’ Bursa LINK platform. These include 
quarterly financial results, material transactions, corporate 
proposals, changes in Board composition and other 
significant developments that may affect shareholders’ and 
investors’ investment decisions. 
 
During FY2026, Bursa announcements included, among 
others, announcements relating to proposed disposals and 
acquisition of land, the Memorandum of Collaboration with 
United Overseas Bank (Malaysia) Bhd and other corporate 
developments.  
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Disclosures are prepared with appropriate due diligence and 
verification by responsible personnel and are subject to 
relevant internal review and approval in accordance with the 
CDP prior to release. 
The Annual Report remains a key communication document 
for shareholders and other stakeholders, providing 
information on the Group’s financial performance, business 
review, corporate governance practices, risk management 
and internal control, sustainability matters and audited 
financial statements. Circulars to shareholders are also 
issued where shareholders’ approval is required for corporate 
proposals. 
 

(iii) The Company’s Website - www.pgbgroup.com.my 
 
The Company’s website serves as a central platform for 
stakeholders to access corporate information, annual reports, 
corporate announcements, press releases and governance-
related policies (e.g. the Board Charter, Board Committees’ 
TOR and other governance-related disclosures). 
 
The website is updated periodically to ensure that 
stakeholders have access to relevant and current information 
about the Group. 
 

(iv) Investor Relations, Enquiry Channels and Media 
Engagement 
 
The Group maintains open communication with 
shareholders, investors, analysts, media representatives and 
members of the public through enquiry channels and 
correspondence. Stakeholders may contact the Company 
through the contact form available on the Company’s website 
or through the following channels: 
 
➢ Tel: 607-278 6668 
➢ Fax: 607-278 6666 
➢ Email: enquiry@pgbgroup.com.my 
 
The Executive Chairman, Executive Directors, Management 
and corporate communications representatives may also 
engage with stakeholders through briefings, media 
engagement and public events, where appropriate. 
 
During FY2026, the Group issued press releases to 
communicate financial results, strategic collaborations, 
sustainability-related initiatives, project developments and 
business outlook. These included press releases relating to 
the Group’s financial results, collaboration with GreenRE 
Sdn. Bhd., collaboration with United Overseas Bank 
(Malaysia) Bhd and the strategic partnership with  
GSP Automotive Malaysia Sdn. Bhd. 
 
 
 

http://www.pgbgroup.com.my/
mailto:enquiry@pgbgroup.com.my
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(v) Community and Sustainability-Related Engagement 
 
During FY2026, the Group continued to engage external 
stakeholders through community investment, sponsorships, 
donations and public engagement initiatives covering 
education, health, sports and community well-being. In total, 
the Group invested approximately RM2.29 million in 
community-related initiatives during FY2026, benefiting 
approximately 1,453 beneficiaries. 
 
The Board also recognises that stakeholder perspectives are 
important in shaping the Group’s sustainability priorities and 
disclosures. In FY2026, the Group did not conduct a new  
full-scale stakeholder engagement survey. Instead, the 
Group carried out an annual materiality reassessment to 
validate whether the MSMs identified in FY2025 remained 
relevant.  
 
Based on the FY2026 annual materiality reassessment, no 
trigger was identified that required a new full-scale materiality 
assessment, no new MSMs were identified, and all  
thirteen (13) MSMs identified in FY2025 remained relevant 
for FY2026. 
 
Further details on stakeholder engagement mechanisms, 
community initiatives, sustainability strategies, performance, 
initiatives and the FY2026 materiality reassessment are 
disclosed in the Sustainability Statement of the AR 2026. 

 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

There is continuous communication between the company and stakeholders to facilitate 

mutual understanding of each other’s objectives and expectations.  

 

Stakeholders are able to make informed decisions with respect to the business of the 

company, its policies on governance, the environment and social responsibility. 

 

Practice 12.2 

Large companies are encouraged to adopt integrated reporting based on a globally 

recognised framework. 

 

Application : Not applicable – Not a Large Company 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.1 

Notice for an Annual General Meeting should be given to the shareholders at least 28 days 

prior to the meeting. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board ensures that the Notice of AGM is issued to 
shareholders at least twenty-eight (28) days prior to the meeting 
date, exceeding the minimum twenty-one (21) days requirement 
under the Companies Act 2016 and the Listing Requirements of 
Bursa Securities. 
 
This practice is intended to provide shareholders with sufficient 
time to review the proposed resolutions and explanatory notes, 
seek clarification where necessary, and make informed voting 
decisions, whether in person or by proxy. 
 
General meeting notices during FY2026 complied with the 
following timelines: 
 
(i) 78th AGM 

The Notice of 78th AGM and accompanying documents were 
issued on 30 July 2025 for the meeting held on 2 September 
2025. This provided shareholders with thirty-four (34) days’ 
notice, satisfying the notice period under Practice 13.1 of the 
MCCG. 
 

(ii) EGM 
The Notice of EGM and accompanying documents were 
issued on 9 April 2025 for the meeting held on 24 April 2025. 
This provided shareholders with fifteen (15) days’ notice, 
complying with the fourteen (14) days’ statutory minimum 
notice period applicable to the EGM under the Companies 
Act 2016 and the Listing Requirements of Bursa Securities. 

 
The notices were distributed together with explanatory notes, 
proxy forms and Administrative Guides setting out, among others, 
registration procedures, proxy appointment, electronic lodgement 
of proxy forms, poll voting procedures and enquiry channels. The 
explanatory notes were provided to facilitate shareholders’ 
understanding of the resolutions tabled at the respective 
meetings. 
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To enhance accessibility and transparency, the AGM and EGM 
notices were made available through the following channels: 
 
(i) published in a nationally circulated English newspaper; 
(ii) announced through Bursa Securities via Bursa LINK; and 
(iii) published on the Company’s website at 

www.pgbgroup.com.my. 
 
The Board, with support from the Company Secretary, ensures 
that all notices of general meetings are accurate, timely and 
transparent, in line with regulatory requirements and 
shareholders’ expectations. 
 
Further details on the conduct of general meetings, shareholder 
participation and poll voting are disclosed under Practices 13.2, 
13.4 and 13.6 of this CG Report and in the CG Statement of the 
AR 2026. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 

 

http://www.pgbgroup.com.my/
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.2 

All directors attend General Meetings. The Chair of the Audit, Nominating, Risk Management 

and other committees provide meaningful response to questions addressed to them. 

 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises that general meetings serve as an 
important platform for meaningful two-way communication with 
shareholders. The Company is committed to ensuring that 
shareholders are treated equitably and that their rights, including 
the rights of minority shareholders, are protected. 
 
As a matter of good governance, all Directors are expected to 
attend general meetings held during the financial year. The 
attendance of Directors at general meetings is planned in 
advance to facilitate maximum participation. Chairpersons of 
Board Committees, including the AC, NC, RC and RMC, are also 
present to address questions falling within their respective areas 
of oversight.  
 
During FY2026, the Company convened two general meetings, 
namely the 78th AGM on 2 September 2025 and an EGM held on 
24 April 2025. Both meetings were conducted physically at Grand 
Paragon Hotel, Johor Bahru. All Directors attended both meetings 
in person.  
 
Senior Management, the Company Secretary or her 
representative and, where relevant, the External Auditors, 
professional advisers, Poll Administrator and Independent 
Scrutineer were also present to support the conduct of the 
meetings and respond to questions within their respective areas 
of responsibility. 
 
The Chairman encouraged shareholders to raise questions and 
provide feedback on the proposed resolutions, financial 
performance, governance matters and other business-related 
concerns. Questions raised by shareholders, where applicable, 
would be addressed by the Chairman or referred to the 
appropriate Board Committee Chairperson, Director, Senior 
Management or professional adviser for response. 
 
In accordance with Paragraph 8.29A of the Listing Requirements 
of Bursa Securities, all resolutions tabled at the AGM and EGM 
were voted on by poll. Further details on the electronic poll voting 
process, appointment of the Poll Administrator and Independent 
Scrutineer, and announcement of poll results are disclosed under 
Practice 13.3 of this CG Report. 
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The publication timeline of the meeting minutes is disclosed under 
Practice 13.6 of this CG Report. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.3 

Listed companies should leverage technology to facilitate– 

• voting including voting in absentia; and 

• remote shareholders’ participation at general meetings. 

 

Listed companies should also take the necessary steps to ensure good cyber hygiene 

practices are in place including data privacy and security to prevent cyber threats. 

 

Application : Departure 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

: The 78th AGM held on 2 September 2025 and the EGM held on 
24 April 2025 were conducted physically at Grand Paragon Hotel, 
Johor Bahru. The physical meeting format was adopted after 
taking into consideration the Group’s shareholder profile, venue 
accessibility, meeting logistics, cost considerations and the value 
of direct engagement between shareholders, the Board and 
Management. 
 
The Company acknowledges the benefits of leveraging 
technology to enhance shareholder participation, including remote 
participation and voting facilities. However, during FY2026, the 
Company did not conduct its general meetings on a virtual or 
hybrid basis. 
 

Notwithstanding the above, the Company leveraged technology to 
facilitate shareholder participation and voting through the 
following measures: 
 
(i) Electronic Lodgement of Proxy Forms 

 
Shareholders who were unable to attend the meetings in 
person were able to appoint a proxy or the Chairman of the 
meeting to attend and vote on their behalf. Proxy forms could 
be lodged electronically via Tricor’s TIIH Online platform at 
https://tiih.online in accordance with the procedures set out in 
the Administrative Guides. 
 
 
 
 
 
 
 
 

https://tiih.online/
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(ii) Electronic Poll Voting 
 
In compliance with Paragraph 8.29A of the Listing 
Requirements of Bursa Securities, all resolutions tabled at 
the general meetings were voted on by poll. Tricor Investor & 
Issuing House Services Sdn. Bhd. was appointed as Poll 
Administrator, while Sky Corporate Services Sdn. Bhd. was 
appointed as Independent Scrutineer to verify and support 
the transparency and integrity of the poll voting process. 
 
An e-voting tutorial video was also played before the 
commencement of poll voting to guide shareholders and 
proxies. The poll results were announced at the meetings and 
subsequently released to Bursa Securities on the same day. 
 

(iii) Accessible Physical Venue 
 
The meeting venue was selected after taking into 
consideration accessibility, meeting logistics and the 
opportunity for direct engagement between shareholders, the 
Board and Management. 
 

The Board will continue to assess the feasibility of adopting cost-
effective, secure and reliable technology solutions for future 
general meetings, taking into account shareholder profile, 
participation levels, meeting requirements, system reliability and 
cost efficiency. 
 
Further details on notice procedures, Directors’ attendance and 
shareholder interaction at general meetings are disclosed under 
Practices 13.1, 13.2 and 13.4 of this CG Report. The 
infrastructure requirements for virtual or hybrid meetings are 
addressed under Practice 13.5 of this CG Report. 
 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.4 

The Chairman of the board should ensure that general meetings support meaningful 

engagement between the board, senior management and shareholders. The engagement 

should be interactive and include robust discussion on among others the company’s financial 

and non-financial performance as well as the company’s long-term strategies. Shareholders 

should also be provided with sufficient opportunity to pose questions during the general 

meeting and all the questions should receive a meaningful response. 

 

Note: The explanation of adoption of this practice should include a discussion on measures 
undertaken to ensure the general meeting is interactive, shareholders are provided with 
sufficient opportunity to pose questions and the questions are responded to. 

Application : Applied 

Explanation on 
application of the 
practice 

: The Board recognises general meetings as a key platform for 
shareholders to engage directly with the Board and Management 
on matters affecting the Group’s performance, governance and 
long-term direction. The Chairman plays an active role in 
promoting an open and constructive meeting environment that 
encourages shareholder participation.  
 
During the 78th AGM, the Company’s Finance Director presented 
an overview of the Group’s business and operations to enhance 
shareholders’ understanding of the Group’s financial 
performance, key developments and business outlook. The 
Chairman then invited questions from the floor on the Audited 
Financial Statements and other agenda items. 
 
At the EGM, the Chairman explained that the meeting was 
convened to seek shareholders’ approval for the proposed 
development rights agreements and invited shareholders to raise 
questions on the proposal. 
 
Shareholders were given the opportunity to raise questions, seek 
clarification and provide feedback during both the 78th AGM and 
the EGM. Questions raised by shareholders, where applicable, 
would be addressed by the Chairman or referred to the 
appropriate Board member, Senior Management or professional 
adviser for response.  
 
For shareholders who were unable to attend or raise questions 
during the meetings, the Company facilitates the submission of 
queries in advance via email at enquiry@pgbgroup.com.my. Such 
queries, where received before the meeting and relevant to the 
agenda items, would be addressed during the meeting or 
responded to through appropriate channels, where applicable. 
 
 
 

mailto:enquiry@pgbgroup.com.my
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Shareholders and stakeholders may also submit general enquiries 
to the Company through the communication channels disclosed 
under Practice 12.1 of this CG Report. Enquiries received after 
general meetings are reviewed by Management and the Company 
Secretary, and escalated to the Board where appropriate, and our 
action taken or to be taken will be responded accordingly. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.5 

The board must ensure that the conduct of a virtual general meeting (fully virtual or hybrid) 

support meaningful engagement between the board, senior management and shareholders. 

This includes having in place the required infrastructure and tools to support among others, a 

smooth broadcast of the general meeting and interactive participation by shareholders. 

Questions posed by shareholders should be made visible to all meeting participants during 

the meeting itself. 

 

Note: The explanation of adoption of this practice should include a discussion on measures 
undertaken to ensure the general meeting is interactive, shareholders are provided with 
sufficient opportunity to pose questions and the questions are responded to. Further, a listed 
issuer should also provide brief reasons on the choice of the meeting platform. 

Application : Not applicable – only physical general meetings were conducted 
in the financial year 

Explanation on 
application of the 
practice 

:  

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   
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Intended Outcome 

Shareholders are able to participate, engage the board and senior management effectively 

and make informed voting decisions at General Meetings. 

 

Practice 13.6 

Minutes of the general meeting should be circulated to shareholders no later than 30 business 

days after the general meeting. 

 

Note: The publication of Key Matters Discussed is not a substitute for the circulation of 
minutes of general meeting. 

Application : Applied 

Explanation on 
application of the 
practice 

: In line with Guidance 13.6 of the MCCG, the Company ensures 
that minutes of its general meetings are made accessible to 
shareholders in a timely manner. 
 
The minutes of the 78th AGM and the EGM were published on the 
Company’s website at www.pgbgroup.com.my within thirty (30) 
business days after the conclusion of the respective meetings. 
 
This practice promotes transparency, enables shareholders who 
were unable to attend the meetings to stay informed, and 
strengthens shareholder confidence in the Group’s governance 
and engagement processes. 
 

Explanation for 
departure 

:  

 

Large companies are required to complete the columns below. Non-large companies are 
encouraged to complete the columns below. 

Measure :  

Timeframe :   

 

http://www.pgbgroup.com.my/
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SECTION B – DISCLOSURES ON CORPORATE GOVERNANCE PRACTICES PERSUANT 

CORPORATE GOVERNANCE GUIDELINES ISSUED BY BANK NEGARA MALAYSIA 

Disclosures in this section are pursuant to Appendix 4 (Corporate Governance Disclosures) 

of the Corporate Governance Guidelines issued by Bank Negara Malaysia. This section is 

only applicable for financial institutions or any other institutions that are listed on the Exchange 

that are required to comply with the above Guidelines. 

 

Not applicable 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


